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This Solvency and Financial Condition Report (SFCR) has been prepared in accordance with the public disclosure 
requirements of Articles 51 to 56 and 256 of Directive 2009/138/EC of the European Parliament and of the 
Council dated 25 November 2009 and the implementing rules contained in the Delegated Regulation dated 17 
January 2015.

This report discloses the information referred to in Articles 292 to 298 and 359 to 371 of the Delegated Regulation 
and follows the structure set out in the Delegated Regulation's Annex 20.

It is a Group SFCR that addresses the operations of the CNP Assurances Group, consolidating the operations of 
CNP Assurances SA and its main subsidiaries in France and abroad. In the rest of this report, unless otherwise 
stated, "CNP Assurances", "the Group" and "the CNP Assurances Group" refer to the CNP Assurances Group.

This document covers the reference period from 1 January 2017 to 31 December 2017.

The report includes an executive summary, five sections (business and performance, system of governance, risk 
profile, valuation for solvency purposes and capital management) and a set of quantitative reports in the 
appendix.

This 2017 report was submitted to the Board of Directors of CNP Assurances for approval at its meeting on 27 
April 2018.

It has also been submitted to France's banking and insurance supervisor (Autorité de Contrôle Prudentiel et de 
Résolution – ACPR).

A glossary of key terms is provided at the end of this document.
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Executive Summary 
As an insurer, co-insurer and reinsurer, CNP Assurances provides its customers and partners with unique 
expertise in protection insurance and savings solutions. Thanks to a multi-partner, multi-channel business 
model, the Group’s solutions are distributed in Europe and Latin America by its many banking and social 
economy partners.  

CNP Assurances is France's leading personal insurer1 and the fourth largest insurance company in Brazil2. 

 
Key figures 

2017 2016 Change 

Premium income (IFRS) €32,127m  €31,536m +2% 

Net insurance revenue3  €3,048m €2,782m +10% 

Value of new business4  €782m €436m +77% 

Investment income and expenses5 €8,583m €8,716m -2% 

Technical reserves (gross of reinsurance)6   €361.2bn €361.9bn 0% 

Eligible own funds covering the  SCR  €26.1bn €23.7bn +10% 

SCR €13.7bn €13.4bn +2% 

SCR coverage ratio 190% 177% +13 pts 

Eligible own funds covering MCR  €22.6bn €20.0bn +13% 

MCR €7bn €6.7bn +4% 

MCR coverage ratio 324% 300% +24 pts 

 

Business and performance 

CNP Assurances delivered a very good performance in 2017. The significant improvement in the product mix 
combined with tight control over operating costs led to a strong 7.0% rise in net profit to €1,285 million. We are 
confident about 2018, thanks to the improved macro-economic environment, the ramp-up of our new partnerships 
and digital initiatives. 

We are stepping up our strategic diversification, in terms of partnerships and product mix, and also in terms of 
geographic reach in Europe and Latin America. 

The Company is continuing to refocus determinedly on the personal risk/protection insurance market and on the 
unit-linked segment of the savings market. 

                                                         
1Source: FFA 2016 data, June 2017. 
2Source: Brazilian insurance supervisor SUSEP, December 2017. 
3Based on the IFRS consolidated financial statements. 
4Based on MCEV© measurement principles. 
5Based on QRT S.09 – Information on gains/ income and losses in the period. 
6Based on Solvency II measurement principles. 
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Consolidated premium income (IFRS) rose 1.9% in 2017 to €32.1 billion, of which 77% was generated by the 
savings/pensions business and 23% by the personal risk/protection business. 

Highlights of the year included: 

■ Renewal of the personal insurance partnership with UniCredit in Italy for a further seven-year period 
commencing 1 January 2018.  

■ Signature of a non-binding Memorandum of Understanding with Caixa Seguridade establishing the conditions 
for a new exclusive distribution agreement in Brazil as of 1 January 2018. 

 

System of governance 

CNP Assurances’ governance is organised around the Board of Directors, which determines the Group’s overall 
strategy and oversees its implementation, the Chief Executive Officer and the Executive Committee, whose members 
include the three Deputy Chief Executive Officers and ten other senior executives. 

At its meeting on 13 April 2017, the Board of Directors re-appointed Jean-Paul Faugère as Chairman of the Board and 
Frédéric Lavenir as Chief Executive Officer. 

The holders of the four key functions (risk management, compliance, actuarial and internal audit) report to the Chief 
Executive Officer. 

We are committed to a process of continuous improvement of our risk management and internal control systems, 
with the support of our partner networks. We consider that these systems are appropriate for our business model. 

 

Risk profile 

The risk profile shows that the Group's primary exposure is to market risk, which accounts for more than half of the 
solvency capital requirement (SCR). However, our broad and diverse range of products, particularly in Brazil where 
the business is weighted towards personal risk and protection insurance, has a significant diversification effect, 
estimated at 26%. 

Interest rates recovered slightly in 2017 but nevertheless were still very low. We responded to the resulting increase 
in the Group’s exposure to persistently low rates by scaling back our investments in the bond market, which we 
viewed as over-priced. This led to a small decrease in the proportion of insurance investments represented by fixed 
income securities and an increase in the amount held in cash. 

In the term creditor insurance segment in France, 2017 was devoted to preparing for the application, as from 2018, 
of legislation giving insureds an annual right to switch to a different insurer. This new legislation may trigger a 
significant shift in the term creditor insurance market towards individual insurance products. Our response has been 
to adjust our offer and implement an appropriate system to track the cancellation risk on in-force term creditor 
insurance contracts. 
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Valuation of assets and liabilities 

Assets and liabilities in the Solvency II economic balance sheet are measured in accordance with valuation and 
reserving policies approved by the Board of Directors. The main methods and assumptions used for the valuations 
are presented in section D.  

Where appropriate, assets are measured at their value in the IFRS balance sheet audited each year by the Group’s 
Statutory Auditors. 

 Solvency II consolidated technical reserves gross of reinsurance amounted to €361 billion at 31 December 2017. 

 

Solvency capital requirement (SCR) and minimum capital requirement (MCR) coverage ratios 

Efficient capital management is essential to ensure that the Group’s capital requirements are met. It is therefore part 
of the annual ORSA planning process and gives rise to the preparation each year of a five-year medium-term capital 
management plan that is submitted to the Board of Directors. 

The Group's Solvency II own funds eligible for SCR calculations, based on the economic balance sheet, amounted to 
€26.1 billion at 31 December 2017. The total included €18.6 billion in basic own funds, classified as unrestricted Tier 1 
capital (i.e., the highest-quality component of capital), and €7.5 billion in subordinated liabilities (of which a portion is 
covered by the grandfathering clause).  

Its solvency capital requirement, calculated using the Solvency II Standard Formula without applying transitional 
measures and without using the Brazilian solvency regulations, was €13.7 billion at 31 December 2017. 

The Solvency II SCR coverage ratio at that date was 190%, a 13-point improvement versus end-2016 that was largely 
due to resilient financial markets and the shift in product mix towards unit-linked contracts. SCR coverage ratio 
calculations take into account the volatility adjustment provided for in Solvency II (Article 77 quinquies) which had a 3-
point positive impact on the ratio at 31 December 2017. 

The Group's Solvency II own funds eligible for MCR calculations, based on the economic balance sheet, amounted to 
€22.6 billion at 31 December 2017. The total included €18.6 billion in basic own funds, classified as unrestricted Tier 1 
capital (i.e., the highest-quality component of capital), and €4.0 billion in subordinated liabilities.  

The Group's minimum capital requirement was €7 billion at 31 December 2017. 

Its MCR coverage ratio at that date was therefore 324%. 

 

 



Business
and PerformanceA. 



 

A1
 G1.

Nam
CNP
4 pl
757
Reg

Lega
CNP
No. 

Gov
CNP
Prud
Euro
(AM

 

 S2.

St
CN

Pr
63
92
re

De

M
61
92
re

De
 

* 

 

1. Busi
General 

me, headqua
P Assurances
ace Raoul Da
16 Paris Ced

gistration no. 

al form  
P Assurances
 92-665 of 16

verning law 
P Assurances
dentiel et de
onext Paris, 

MF). 

Statutory

tatutory Aud
NP Assuranc

ricewaterho
3 rue de Villie
2200 Neuilly-
epresented b

eputy: Xavier 

Mazars 
1 rue Henri R
2400 Courbe
epresented b

eputy: Franck

 Member of th

ness re
 informat

arters, Trade
s  
autry  

dex 15, Franc
 341 737 062

s is a French
6 July 1992 a

s' activities 
e Résolution 
 CNP Assura

y Audito

itors of  
ces 

ouseCooper
ers 
-sur-Seine, F

by Bénédicte

 Crépon* 

Regnault – To
evoie, France
by Olivier Lec

k Boyer* 

he Compagni

eview 
tion  

e and Compa

ce  
2 RCS Paris –

h société ano
dapting insu

are superv
 (ACPR, 61 ru

ances is also

rs  

rs Audit 

rance 
 Vignon* 

our Exaltis 
e 
clerc* 

ie régionale d

anies Registr

– APE code: 6

onyme (joint-
urance and cr

ised by Fra
ue Taitbout, 
 supervised 

First appo

2010 

2016 
 

 
1998 

2010 
 

des Commissa

ry number an

6511 Z 

-stock compa
redit legislat

ance's insur
 75009 Paris
 by France's

ointed 

aires aux Com

nd APE busin

any) created
ion to the sin

rance super
s, France). As
s securities r

mptes de Vers

ness identifie

d in its curre
ngle Europea

visory autho
s a company
regulator, Au

Appointm

AGM to b
2021 fina

AGM to b
2021 fina

AGM to b
2021 fina

AGM to b
2021 fina

ailles. 

ier code 

ent legal form
an market. 

ority, Autor
y whose sha
utorité des M

ment ends 

be held to ap
ancial statem

be held to ap
ancial statem

be held to ap
ancial statem

be held to ap
ancial statem

m by French

rité de Con
res are liste

Marchés Finan

prove the 
ments 

prove the 
ments 

prove the 
ments 

prove the 
ments 

9

h Act 

trôle 
d on 

nciers 



 

 O3.
 
Num
Num
 

Sh

Ca

So
Fra

Fre

TO

Pu

of 

CN

TO

 
 

 

       
7 The
of vo
8 The
shar
from
9 The

Ownersh

mber of shar
mber of votin

areholders 

isse des Dép

passure (La 
ance) 

ench State (F

OTAL SHARE

ublic, Compa

 which: 

NP Assurance

OTAL CNP AS

                      
e difference be
oting rights and
e shares held in
res held in conc

m the definition 
e Statutory Aud

hip struc

res: 686,618,4
ng rights: 1,2

pôts et Consi

Banque Post

France) 

ES HELD IN 

ny employee

es (treasury s

SSURANCES

                      
etween the perc
d to double vot
n concert are c
cert in the abo
 of "pact share

ditors of CNP As

cture  

477 
224,983,856  

ignations (Fr

tale and BPC

CONCERT8 9

es and other

shares) 

S SHARES 

         
centage of sha
ting rights. 
covered by the 
ove table corres
es" in the share
ssurances issu

ance) 

CE holding co

9 

r 

re capital and 

 shareholders’ a
spond to scrip 
eholders' agree
ed their specia

ompany, 

 percentage of

agreement. A t
 dividends paid
ement signed on
al report on rela

Num

280,6

248,9

7,6

537,1

149,4

of which

1

686,6

f voting rights c

total of 82,231,
d on 24 July 20
n 2 September
ated-party agre

mber of 
shares 

615,540 

926,986 

645,754 

188,280 

430,197 

h: of w

143,695 

618,477 

corresponds to

488 CNP Assur
12 and 28 May

r 1998 by the sh
eements and co

% of capital 

40.87% 

36.25% 

1.11% 

78.24% 

21.76% 

which: 

0.02% 

100.00% 

o treasury shar

rances shares i
y 2013. These s
hareholders ac

commitments o

% of vot
righ

45.8

40.6

 1.2

87.7

12.2

of which: 

100.0

res that are stri

included in the
shares are excl
cting in concert
on 12 March 20

10

ting 
hts7 

82% 

64% 

25% 

71% 

29% 

- 

00% 

ipped 

e total 
luded 
t. 
018. 



 

 S4.
The
31 D

 

 

Not
refe
Cyp

Subsidia
 insurance 

December 20

Name 

CNP Ass

CNP Cau

MFPrévo

Assurist

Filassist

Arial CN

CNP Ass

CNP Ho

Caixa Se

Caixa Se

Caixa Vi

Caixa As

Odonto 

Holding

Caixa Sa

Caixa Co

Caixa Se

Previsul

Caixa Ca

Wiz Solu

CNP Eur

CNP San

CNP San

CNP Par

CNP Un

CNP Lux

CNP Cyp

CNP Cyp

CNP Asf

e: in the rest
ers to the tw
rus Insuranc

ries, rela
undertakin

017 are as fo

surances 

ution 

oyance 

tance 

ance Interna

NP Assurance

surances Com

lding Brasil 

eguros Holdi

eguradora (fo

da e Previdê

ssessoria e C

 Empresas C

g Caixa Segur

aúde SA 

onsórcios 

eguros Partic

l 

apitalização 

uçoes e Corr

rope Life Ltd

ntander Insu

ntander Insu

rtners 

iCredit Vita 

xembourg 

prus Insuran

prialife 

falistiki 

t of this repo
wo insurance
ce Holdings” 

ated und
gs included

ollows: 

ational 

es 

mpañia de S

ing SA 

ormerly Caix

ência 

Consultoria 

Convenios De

ros Participaç

cipações Sec

etagem de S

d 

urance Europ

urance Life D

nce Holdings 

ort, “Caixa Se
e undertakin
 refers to all 

ertaking
d in the CN

eguros 

xa Seguros) 

entarios Ltda

ções em Sau

uritárias Ltd

Seguros S.A. 

pe Dac 

ac 

 

guradora” re
gs CNP Sant
the insuranc

gs and br
NP Assuranc

C

Fr

Fr

Fr

Fr

Fr

Fr

A

B

B

B

B

B

a B

ude Ltda B

B

B

a B

B

B

B

Ir

Ir

Ir

S

It

Lu

C

C

C

efers to all th
tander Irela
ce undertaki

ranches 
ce Group f

ountry 

rance 

rance 

rance 

rance 

rance 

rance 

Argentina 

razil 

razil 

razil 

razil 

razil 

razil 

razil 

razil 

razil 

razil 

razil 

razil 

razil 

reland 

reland 

reland 

pain 

aly 

uxembourg 

yprus 

yprus 

yprus 

he Brazilian i
nd and CNP
ngs owned b

or Solvency

of ca

1

1

76

1

51

51

51

51

51

51

51

51

51

51

26

12

1

1

57

1

5

5

5

nsurance un
P Santander 
by CNP Cypru

y II reportin

%  
apital 

100% 

100% 

65% 

66% 

66% 

40% 

6.47% 

100% 

.75% 

.75% 

.75% 

.75% 

.75% 

.75% 

.75% 

.75% 

.75% 

.75% 

6.39% 

2.94% 

100% 

51% 

51% 

100% 

7.50% 

100% 

50.1% 

50.1% 

50.1% 

ndertakings, 
Life, and “CN
us Insurance

ng purpose

% voting  
rights 

  

100% 

51% 

66% 

66% 

40% 

76.47% 

100% 

51.75% 

51.75% 

51.75% 

51.75% 

51.75% 

51.75% 

51.75% 

51.75% 

51.75% 

51.75% 

26.39% 

12.94% 

100% 

51% 

51% 

100% 

57.50% 

100% 

50.1% 

50.1% 

50.1% 

“CNP Santan
NP CIH” or “
e Holdings. 

11

s at 

nder” 
“CNP 



 

The
follo

■ 

■ 

■ 

■ 

 

 

 S5.
■ 

 main differ
ows:  

The insuran
from the So

Certain stra
scope of con
(for example

Assuristance
excluded fro
under IFRS. 

The IFRS sc
Solvency II s

Simplifie
Simplified o

 

CN

Whol
ins
sub

100%

rences betw

nce undertak
lvency II sco

ategic subsid
nsolidation b
e, CNP Prakt

e and Filass
om the IFRS 
  

cope of cons
scope.  

ed Group
rganisationa

P CAUTION

ly owned
surance
bsidiary

een the Solv

king in Greec
pe in accord

diaries offeri
but are exclu
toriaki, CNP A

sistance Inte
scope becau

solidation in

p structur
al structure o

N

C N P

vency II scop

ce (CNP Zois
ance with th

ng brokerag
uded from th
Assurances P

ernational a
use their key 

cludes certa

re  
of CNP Assur

Join
in

su

P  A s

AS

AR
CN

66%

40%

65% MF

pe of consol

s) is included
he proportion

ge or other 
he Solvency I
Participaoes,

re included 
y indicators a

ain UCITS an

rances' main

 

 

 

 

ntly owned
nsurance
bsidiaries

s u r

SSURISTAN

RIAL
NP ASSURA

FPRÉVOYA

lidation and 

d in the IFRS
nality princip

insurance-re
I scope beca
, Santander I

 in the Solv
are below the

nd property 

 French subs

a n c

NCE

ANCES

ANCE

 the IFRS sc

S scope of co
ple. 

elated servic
ause they are
nsurance Se

vency II scop
e materiality 

companies 

sidiaries as o

e s

51

100

49

cope of cons

onsolidation

ces are inclu
e not insuran
ervice Ireland

pe of conso
y thresholds f

that are ex

of 31 Decemb

LYFE

CAPV

ECUR
DÉVE

1%

0%

9%

Brokerage
subsidiarie

solidation ar

n but is exclu

uded in the 
nce undertak
d).  

olidation but
for consolida

cluded from

ber 2017 

VITA

REUIL VIE
LOPPEMEN

e
es

12

re as 

uded 

IFRS 
kings 

t are 
ation 

m the 

 NT



 

■ 

 S6.

6.

The

Whe
eco
(led 
des
wor
exp

This
King
pres
incr
sha
stre

Simplified o

 

Significa

.1. Econom

e fastest g

en it comes 
nomies got b
 by the euro
pite a still tr
rld trade (wh
enditure). 

s created a v
gdom, Japan
ssures, while
reases. This 
rply in eme

engthened ag

Brazi

CNP ASS
BRASIL H

CAIXA SE
HOLDING

100%

51.75%

rganisationa

nt event

mic and f

growth sin

 to taking st
back in sync,
ozone and Ja
roubled and 
hich grew 5%

virtuous circ
n and Germa
e only part o
explains wh

erging count
gainst the do

il Arge

URANCES
HOLDING

EGUROS
G

CNP 
COM
DE SE

%

%

76

al structure o

ts of the y

financial e

ce 2010, th

tock, it is cle
, driving a 3.7
apan) and em
 uncertain p

%) and in ma

le illustrated
any) at near 
of the impact
hy inflation r
tries (with B
ollar. 

CN
IN
IR

entina

CN

CN
IN
EU

CN
IN

 ASSURANCES
MPAÑÍA

EGUROS

C N

6.47%

of CNP Assur

year 

environm

hanks to a

ear that 201
7% increase 
merging eco
political envir
anufacturing

d by lower jo
full employm
t of higher o
rates remain
Brazil experi

NP SANTANDER
NSURANCE SERVIC
RELAND

Ireland

NP EUROPE LIFE

NP SANTANDER
NSURANCE
UROPE

NP SANTANDER
NSURANCE LIFE

N P  A s

51%

100%

51%

51%

rances' main

 

ment  

a synchron

7 was the b
 in global GD
nomies stag
ronment). Th
g (reflecting i

obless rates,
ment. The ti

oil and metal
ned below c
iencing 2.9%

CES

Cyprus/
Greece

CNP CYPRUS
INSURANCE
HOLDINGS

s s u r

50.10%

 internationa

nous and v

best year so
DP, with deve
ging a rebou
he improvem
increased co

 with some 
ght labour m
s prices was
entral bank 

% inflation v

Spain

100%

CNP PARTNE

a n c e

al subsidiarie

virtuous re

o far of the c
eloped econo
nd (with Bra

ment was att
onsumer spe

countries (th
market none
s transferred
 targets in d
versus 6% in

Italy

ERS

5 .50%

CNP
UNICREDI

e s

7

es as of 31 D

ecovery 

current deca
omies enjoyi
azil climbing 
tributable to

ending and c

he United St
etheless fuel
d to custome
developed co
n 2016) as 

Luxem

10

CNP AS
LUXEMIT VITA

December 20

 

ade. The wo
ing faster gro
out of reces

o the recove
corporate ca

tates, the Un
led limited w

ers through p
ountries and
their curren

mbourg

00%

SSURANCES
BOURG

13

17  

orld’s 
owth 
ssion 
ry in 

apital 

nited 
wage 
price 
d fell 
ncies 



 

14

Interest rates remained low in the absence of inflationary pressures 

In last year’s low-inflation environment, the European Central Bank (ECB) and the Bank of Japan held firm to their 
accommodative monetary policies, while the US Federal Reserve began a slow process of monetary policy 
normalisation, increasing the Fed Funds rate by 75 basis points during the year and reducing its bond purchases 
without raising hopes of significant further moves in this direction.  In the eurozone, predictions that inflation would 
remain below the 2% target for some time to come (particularly in light of the euro’s appreciation against other 
currencies) led the ECB to set the pace of its bond purchases at €30 billion a month for a further nine months (until 
September 2018). In addition, the bank will reinvest €120 billion in redemptions in 2018. This means that the ECB’s 
asset purchase programme will continue to exceed sovereign bond issuances in 2018. The excess of demand over 
supply flattened, and in some cases reduced, credit risk premiums on peripheral sovereign debt despite the climate 
of political uncertainty in some countries. Conversely, the central banks in emerging economies adopted 
accommodative monetary policies, following the example set by Brazil which cut its base rate from 13.75% to 7% in 
2017. 

The economic environment was very buoyant, with growth rates increasing in the eurozone (to close to 2.4%) and 
Japan (1.7%), and remaining vigorous in the United States (at close to 3% per quarter as from the second quarter) 
and China. More importantly still, the leading indicators (PMI, ISM, Ifo) remained close to their all-time highs, 
promising an equally robust environment in early 2018. 

The best performances since 2010, with bond and equity prices rising in tandem 

The favourable environment helped to keep share prices high, along with the prices of other assets. The MSCI World 
index gained 21 points, led by US equities (with the three benchmarks – S&P500, Dow Jones and Nasdaq – setting 
new records) and emerging market equities (which gained 32 points). European equities experienced mixed fortunes 
(the Euro Stoxx 50 Index gained 10% and the CAC 40 Index 13%), reflecting the impact of last year’s electoral periods 
and the euro’s appreciation against the dollar (with the exchange rate rising from 1.05 to 1.20). Equity prices as a 
whole were boosted by sharp rises in corporate earnings which exceeded the January consensus forecasts for the 
first time since 2010. 

At the same time, the bond markets delivered a resilient performance despite fears concerning the United States’ 
fiscal policy. The markets’ positive performances were attributable to the narrower spreads resulting from 
institutional investors’ attempts to earn higher yields and to interest rate stability (European rates remained 
stubbornly low, with the ten-year European swap rate at around 0.85%, France’s 10-year OAT rate at close to 0.75%, 
and the US 10-year Fed Funds rate at around 2.45%). High yield debt funds generated yields of 5% to 7% while the 
average yield on emerging market debt was 10%. More generally, volatility in the bond and equity markets was 
extremely low, with the VIX Dow Jones implied volatility index at 10% and the V2X Euro Stoxx 50 implied volatility 
index at 12%, despite last year’s electoral periods and geopolitical tensions. 

A fall in the dollar which had a significant impact on geographic performance 

The main surprise of 2017 came at the end of the year when the US dollar lost 14% against the euro and 6% against 
the Chinese yuan, confounding consensus forecasts made in January. The fall in value of the US currency was due to 
the setbacks experienced in implementing the reforms announced by the Trump administration.  The markets were 
not affected, but the weak dollar led to differences in performance between regions, to the detriment of Europe 
amongst others. Of particular note was the Brazilian currency’s 14% fall against the euro. 
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6.2. Significant events for CNP Assurances 

€5 billion worth of new investments announced in energy and environmental transition 
projects by the year 2021 

To help limit global warming to 2°C at the end of the century, CNP Assurances has announced €5 billion in new 
investments in support of the Energy and Environmental Transition (EET) between now and the end of 2021. The 
Company is adapting its equity investment strategy by aligning the management of its portfolios on indices favouring 
the Energy and Environmental Transition and is boosting its commitment to reducing their carbon footprint. 

As a signatory of the Montreal Carbon Pledge in May 2015 and in keeping with COP 21, CNP Assurances undertook, 
among other things, to reduce the carbon footprint of its listed equity portfolios by 20% and reduce the energy 
consumption of its property assets, also by 20%, by the year 2020. In view of the results already achieved and the 
urgency of the climate challenge, CNP Assurances has decided to strengthen its initiatives by setting new targets. 

The objective of reducing the carbon footprint of the companies held in its equity portfolio has been raised to 30% by 
2021 compared to the 2014 baseline10. 

 

Signature of a distribution and reinsurance agreement with Malakoff Médéric covering the 
self-employed professional and individual market segments 

The CNP Assurances Group’s Amétis network will offer Malakoff Médéric’s non-salaried and executive clients a 
comprehensive approach to personal and wealth protection strategies. The Amétis network comprises 220 advisers, 
including 86 with wealth management and personal protection certification, located throughout France and 
specialised in loyalty building through one-on-one advice and their ability to provide global protection solutions. This 
commercial partnership reinforces the multi-partnership strategy of CNP Assurances and its development efforts in 
the personal protection and wealth building market segments for professionals and individuals. 

Via its distance selling platform, the partnership will enable Malakoff Médéric to increase its growth in the individual 
health and funeral insurance segments by providing access to the individual clients of CNP Assurances.  

 

CNP Assurances and UniCredit renew their partnership in Italy 

CNP Assurances and UniCredit have renewed their life insurance partnership in Italy organised through the 
company CNP UniCredit Vita, 57.5% held by CNP Assurances, 38.8% held by UniCredit and 3.7% held by Cardif. 
Concluded for seven years as from 1 January 2018, the partnership takes the form of a shareholders’ agreement 
among CNP Assurances, UniCredit and Cardif, supplemented by a distribution agreement between CNP UniCredit 
Vita and UniCredit. The distribution agreement embodies new ambitions, consolidates the CNP Assurances Group’s 
position in Italy and provides for the creation of a dedicated sales organisation to enhance the distribution of unit-
linked savings products, individual protection insurance and term creditor insurance, in line with the CNP Assurances 
Group's strategy for refocusing the product mix. The partnership’s geographic scope remains unchanged, covering 
Central and Southern Italy, including Sardinia and Sicily (i.e., 1,365 UniCredit branches and points of sale). 

                                                         
10 On 22 February 2018, in the press release reporting its 2017 results, CNP Assurances announced that it was stepping up its commitment 
to reducing the carbon footprint of the equity portfolio, setting an objective of 0.25 teqCO2/€k invested by end-2021 (versus 0.33 teqCO2/€k 
invested). This represents a target reduction of 47% from the 2014 baseline, compared with the 30% target set in 2017 that is referred to in 
the press release reproduced here. 
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Caisse des Dépôts and CNP Assurances complete their acquisition of 49.9% of RTE 

Caisse des Dépôts and CNP Assurances have completed the acquisition of a 49.9% indirect stake in RTE, after 
obtaining anti-trust approval of the deal. 

One of the core aims of this investment is to support France's energy and environmental transition, in line with the 
Group's strategy as a responsible and long-term investor. 

 

CNP Assurances with Open CNP at the 5th annual France Digitale Day 

For the second consecutive year, CNP Assurances partnered France Digitale Day. 

During France Digitale Day 2016, CNP Assurances announced a budget of €100 million for its Open CNP programme, 
to be spent over five years. This Open Innovation programme, an integral part of the insurer's digital strategy, aims 
to support the growth of innovative start-ups financially while developing win-win situations through partnerships. 

In 2016, Open CNP completed three transactions, acquiring equity stakes in:  

■ Lendix, the leading French crowd-lending platform for SMEs. 

■ H4D, a leading provider of telemedicine solutions. 

■ Alan, which offers start-ups and SMEs supplementary health insurance with 100% on-line direct underwriting. 

 
In 2017, the Open CNP programme continued its support for start-ups by taking a stake in Stratumn, a leader in 
network solutions providing secure processing links between companies and their stakeholders via blockchain 
technology. Then most recently, it invested in MyNotary, the leading French collaborative platform designed to 
facilitate the co-construction of real property contracts on line. 

Open CNP should eventually be in a position to provide support for between 15 and 20 start-ups.  

 

Signing of a non-binding Memorandum of Understanding with Caixa Seguridade 

On 29 September 2017, CNP Assurances signed a non-binding Memorandum of Understanding with Caixa 
Seguridade establishing the conditions for a new exclusive distribution agreement in Brazil as of 1 January 2018. This 
new agreement would enable CNP Assurances to secure an important portion of its business in the Caixa Econômica 
Federal network for the very long term (23 years).  

On 4 April 2018, CNP Assurances announced that following a management change at Caixa Econômica Federal, 
CNP Assurances and Caixa Seguridade had agreed to pursue and complete their negotiations with a view to signing 
a binding Memorandum of Understanding.  

In the meantime, the current agreements remain in force. 
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Transfer of a portfolio of contracts to Arial CNP Assurances 

On 15 December 2015, AG2R La Mondiale and CNP Assurances signed a framework partnership contract in the field 
of retirement savings. The strategic partnership, covering both retirement savings plans and employee benefit plans, 
is being led by a joint subsidiary named Arial CNP Assurances. Arial CNP Assurances combines the teams, resources 
and business portfolios of the two partners, and is aiming to become the leading company retirement savings plan 
provider. CNP Assurances and AG2R La Mondiale have demonstrated their support for the new venture, of which 
they own 40% and 60% respectively, by agreeing to reinsure the contracts sold by Arial CNP Assurances. 

The partnership contract covered the following main aspects: 

■ Contribution of each of the partners' group pensions contracts (traditional and unit-linked funds). The 
contributions were subject to the condition precedent of the signature of a reinsurance treaty between the 
partnership vehicle, Arial CNP Assurances, and each partner, with each transferred contract being reinsured on a 
100% basis. 

■ A commitment to reinsure the new business written by Arial CNP Assurances, pro rata to each partner's 
ownership interest. 

The transfer by CNP Assurances to Arial CNP Assurances of a portfolio of group pensions contracts (traditional and 
unit-linked funds) was authorised by France’s insurance supervisor, ACPR, on 11 September 2017 (decision 2017-C-
35 published in the French legal gazette Journal Officiel, edition 0252 dated 27 October 2017), allowing the project to 
be implemented. 

The transfer was backdated to 1 January 2017 and all transactions carried out by CNP Assurances in respect of the 
transferred portfolio were considered as having been carried out by Arial CNP Assurances as from that date for 
accounting and tax purposes. 

The transfer concerned (i) a portfolio of company retirement savings plans invested in both traditional and unit-
linked funds representing liabilities of €4,013 million and (ii) unit-linked asset portfolios and mutual fund units with 
an equivalent value, transferred at net book value. The net assets (assets less liabilities) transferred by 
CNP Assurances amounted to €23.99. As consideration for the transferred net assets, CNP Assurances received one 
new Arial CNP Assurances share, credited as fully paid. 
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7.1. France 

In the French individual insurance market, CNP Assurances focuses on the bancassurance model, marketing 
insurance products through the banking networks of our two long-standing partners, La Banque Postale and the 
savings bank network (BPCE group). As well as being distribution partners, La Banque Postale and the BPCE group 
are also shareholders, with a joint 36.25% stake in CNP Assurances. The two networks, which have a deep presence 
in France, accounted for 53.5% of our Group's 2017 premium income (based on IFRS). Last year saw the ramp-up of 
term creditor insurance business and growth in unit-linked pensions business in the networks covered by the 
partnership with BPCE, in line with the strategy of our BPCE business unit. In the networks covered by the 
partnership with La Banque Postale, highlights of 2017 included the successful launch of new eurocroissance funds 
and further diversification towards unit-linked funds, which accounted for a significantly higher proportion of both 
new money and technical reserves compared with 2016. 

During the year, we continued to focus our development strategy on the wealth management segment, establishing 
new partnerships and continuing to offer innovative products to our various distribution partners in France and 
Luxembourg, including private banking institutions, high street banks, family offices, asset management firms, 
brokers and independent financial advisors.  

Since 2004, products have also been distributed via our own in-house network, Amétis, which has evolved into a 
social protection and wealth management expert serving the SME, micro-enterprise, self-employed and personal 
markets. It is growing the business by targeting its own portfolio of 280,000 individual customers and the customers 
of its partners, leveraging distribution agreements such as those signed with two employee benefits institutions, 
Klésia in 2016 and Malakoff Médéric at the end of 2017.  

Leveraging our comprehensive range of supplementary pension and employee benefits products, we craft 
tailor-made solutions for the many companies, local authorities, non-profit organisations, mutual insurance 
companies and employee benefits institutions we count among our partners. CNP Assurances is currently leader in 
the long-term care sector where it offers compulsory and optional products that protect policyholders against the 
financial impact of a loss of independence. In an increasingly digital society where ties between generations are 
being stretched and transformed, we are developing guarantees, services and a distribution model that break the 
mould. 

Lastly, CNP Assurances is one of the leading providers of term creditor insurance in France, partnering numerous 
banks, social economy lenders and mutual insurers. 

 

7.2. Europe excluding France 

CNP Assurances was Europe's fourth biggest insurer at end-2016, with some 750 employees serving this market 
(excluding France). The Group's development in Europe, covering 14 countries, has been based on our historical 
model, which consists of setting up long-term partnerships with established distribution networks, preferably 
banking groups, and giving partners a stake in results through ownership of shares in the partnership vehicle. 
Savings, term creditor insurance and personal risk policies are distributed through the Group's subsidiaries and 
branches. We are also diversifying our distribution methods by developing an open model based on multi-channel 
distribution and a direct sales capability to offer white-label insurance products to targeted partners. 

7.2.1 Partnership with UniCredit in Italy 

At the end of 2017, CNP Assurances and UniCredit renewed their partnership for a period of seven years ending on 
31 December 2024. The partnership is organised around their joint subsidiary, CNP UniCredit Vita, which offers a full 
range of personal insurance products. This long-standing partnership began with the acquisition of Fineco Vita in 
2005. The renewed agreement embodies new ambitions, consolidates our position in Italy and provides for the 
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creation of a dedicated sales organisation to enhance the distribution of unit-linked savings products, individual 
protection insurance and term creditor insurance, in line with our strategy for refocusing the product mix. 

7.2.2 Partnership with Santander Consumer Finance in ten European countries 

In 2014, we set up a long-term partnership spanning ten European countries with Santander Consumer Finance, a 
leading provider of consumer finance. This partnership has increased the pace of growth in open model term 
creditor insurance distribution (currently through more than 120,000 points of sale). In 2017, the new joint 
subsidiary, CNP Santander Insurance, generated premium income of €692 million, a performance in line with its 
business plan objectives. Germany accounted for over half of the total, while Spain, Poland and the Nordic countries 
accounted for most of the rest. 

7.2.3 Open model distribution 

Our term creditor insurance, personal risk and savings products are offered to a variety of distribution partners, 
including full service, specialised and Internet banks, private banks, independent financial advisors and consumer 
finance companies. We share with these partners our technical expertise and our mass processing and innovation 
capabilities.  

Our aim is to step up the pace of growth in Southern Europe (Italy, Spain and Portugal) through our subsidiary CNP 
Partners, based on an open model that is determinedly multi-partner and multi-channel. CNP Partners is supported 
by a servicing subsidiary (CNP Partners Solutions), a call centre capable of responding to calls in six languages, four 
associated insurance branches and over 200 employees.  

■ The two product development priorities concern traditional savings products with a unit-linked formula designed 
for the wealth management market and personal risk/protection insurance.  

■ The preferred distribution channels are private banks and independent financial advisors for high-end savings 
products, particularly in Italy, and bancassurers and brokers for personal risk/protection insurance.  

 
We are present in Cyprus and Greece through CNP Cyprus Insurance Holdings, a subsidiary owned jointly with the 
country's biggest bank, the Bank of Cyprus. CNP Cyprus Insurance Holdings offers life insurance to residents of 
Cyprus, as well as property and casualty insurance written by CNP Asfalistiki, the local market leader in this segment. 
These products are mainly distributed through a network of independent brokers. 

We are also setting our sights on expanding in buoyant new markets in Northern and Continental Europe. In 2015, 
we opened a representation office in Munich to develop a term creditor insurance offer for home buyers.  

 

7.3. Latin America 

Products distributed in Latin America through our local partners consist mainly of pension solutions and personal 
risk, health and term creditor insurance. 

7.3.1 Brazil 

We have operated in Brazil since 2001 through Caixa Seguradora, a subsidiary owned jointly with our local 
distribution partner Caixa Econômica Federal, which is Brazil’s third-biggest bank and the second-biggest state-
owned bank. Caixa Econômica Federal plays a major social and economic role in Brazil. The bank is present 
throughout the country, with some 60,000 points of sale that sell the most affordable products.  

Caixa Seguradora offers life insurance, pension, savings and health insurance products for companies and 
individuals, as well as insurance for consórcio contracts that pool the savings of bank clients who want to buy an 
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apartment, a car or some other asset. Most of its individual insurance offerings target members of the Brazilian 
middle class which has been expanding rapidly over the last ten years.  

With over eleven million personal risk/protection policyholders and 3 million holders of savings/pensions contracts, 
Caixa Seguradora is Brazil's fourth biggest insurer. 

In September 2017, CNP Assurances signed a non-binding Memorandum of Understanding with Caixa Seguridade, 
establishing the conditions for a new exclusive distribution agreement in Brazil.  

7.3.2 Argentina 

In Argentina, CNP Assurances Compañia de Seguros is cementing its position as one of the country’s main providers 
of personal risk insurance with close to four million policyholders. The company specialises in personal risk 
insurance. It is owned jointly by CNP Assurances and Credicoop Bank, the Group’s long-standing commercial partner.  

CNP Assurances Compañia de Seguros has developed commercial ties with numerous players on the market and its 
products are currently sold in over 450 bank branches throughout Argentina, as well as through a network of 
brokers, cooperatives, mutual insurance companies and non-profits. The company has also ventured into direct 
selling, with a team of insurance advisors on hand to advise prospective customers by phone. 

 

7.4. Intra-group transactions 

Intra-group transactions fall into several different categories:  

■ Transactions involving equity instruments and asset and liability transfers:  

■ In 2017, CNP Assurances received €282 million in dividends from consolidated subsidiaries, comprising 
€61 million from its French subsidiaries, €205.8 million from its Brazilian subsidiaries, €14.4 million from 
CNP UniCredit Vita and €0.8 million from CNP Cyprus Insurance Holdings. 

■ Intra-group reinsurance transactions: CNP Assurances provides reinsurance cover for its subsidiaries under 
proportional and non-proportional treaties. The main treaties in force during the period were as follows: 

Ceding insurer Reinsurer Type  Business line 

Arial 
CNP Assurances 

CNP Assurances Proportional Savings/Pensions 

CNP UniCredit Vita CNP Assurances Proportional Personal Risk/ 
Protection 

CNP Luxembourg CNP Assurances Proportional Savings/Pensions 

CNP Partners CNP Assurances Proportional Savings/Pensions 

 

■ Internal cost-sharing transactions, payments due and receivable in respect of group relief, current account 
advances, related party transactions, etc.  

■ Transactions related to off-balance sheet commitments, including a commitment by CNP Assurances to honour 
the obligations of CNP Caution in the event of the latter's insolvency.  
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This section presents the Group's system of governance.  

It begins with a general description of the system of governance and the fit and proper policy applicable to the 
persons responsible for the system.  

This is followed by a description of each of the key functions defined in Solvency II, with particular emphasis on 
internal risk and solvency assessments, which are a critical aspect of the risk management function, and internal 
assessments of the internal control system and the outsourcing management process. 

CNP Assurances’ priority is to constantly improve the quality of service provided to policyholders as well as the 
overall quality of internal control and risk management in liaison with its partners. Wherever possible, risk 
assessment and management processes are adapted in response to changes in the Group's business environment 
and new identified risks. 

As with any risk management and internal control system, the Group's system cannot provide absolute assurance 
that possible weaknesses will be eliminated. Nevertheless, CNP Assurances considers that its system is appropriate 
for its business model and provides reasonable assurance that the Group's objectives are met in a satisfactory 
manner. 
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The Chairman organises and leads the work of the Board of Directors, calling meetings at least four times per year, 
or more frequently if warranted by circumstances. In 2017, the Board met nine times.  

The Chairman oversees the transparency of decision-making processes, with a particular focus on the clarity, 
accuracy and completeness of information provided to the Board in respect of matters submitted for its decision. 

He is closely involved in the Company's strategic management. He meets with the Chief Executive Officer every week 
(or more frequently if necessary) to receive information about material events and situations that concern the 
Group's strategy, organisation, major investment or divestment projects or other matters. 

 

1.3. Chief Executive Officer 

The Chief Executive Officer has the broadest powers to act in the Company’s name in all circumstances, subject to 
the restrictions on his powers and the financial authorisations decided by the Board of Directors, as set out in its 
internal rules which may be consulted on the CNP Assurances website11. The restrictions on his powers concern in 
particular acquisitions exceeding certain financial limits or that are not fully aligned with the strategy decided by the 
Board. 

The Chief Executive Officer actively participates in Board Meetings and keeps the Board abreast of the day-to-day 
management of the Company and all significant events affecting the Group. He helps devise and update the strategy 
decided by the Board. 

The Chief Executive Officer is responsible for managing day-to-day operations. A key concern of Executive 
Management is to ensure that internal operations comply with the policies and strategies decided by the Board and 
that the link between strategy and shareholder value is maintained. 

The Chief Executive Officer is assisted in his managerial and operational duties by the Deputy Chief Executive 
Officers and the members of the Executive Committee. 

The Chief Executive Officer and the Deputy Chief Executive Officer and Finance Director are the two persons who 
effectively run CNP Assurances. 

 

1.4. Executive Committee  

The Chief Executive Officer has set up an Executive Committee to lead the Group's operations and implement the 
strategy decided by the Board of Directors. The Committee comprises the Chief Executive Officer, the three Deputy 
Chief Executive Officers and ten other senior executives. 

The Executive Committee meets once a week. As well as acting in a strategic planning role, it coordinates and rolls 
out Group-level initiatives and monitors cross-functional projects. It combines a very broad range of technical, 
marketing, managerial and operational skills within an internal structure. 

The Executive Committee discusses cross-functional and strategic management issues for final decision by the Chief 
Executive Officer. Periodic management indicators are used to track the Group's business. 

The Committee reviews budgets, financial statements, quarterly risk reports and profit forecasts by business 
segment, and also examines proposed acquisitions. 

                                                         
11 http://www.cnp.fr/en/The-Group/Governance/Corporate-governance 
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6.2. Remuneration policy and practices regarding the administrative, management 
or supervisory body 

The remuneration of corporate officers is decided by the Board of Directors based on the recommendations of the 
Nominations and Remuneration Committee. 

As a listed company, CNP Assurances refers to the guidelines concerning corporate officers' remuneration in the 
AFEP-MEDEF Corporate Governance Code dated June 2013. 

The Group also applies the remuneration cap specified in decree no. 2012-915 dated 26 July 2012 concerning State 
control over the remuneration of corporate officers of public sector companies. 

The corporate officers' fixed remuneration and maximum bonus are set each year by the Board of Directors, which 
also decides on the quantitative and qualitative objectives to be used to determine the bonus payable the following 
year, based on the recommendations of the Nominations and Remuneration Committee. 

 

6.3. Specific material risk-taker bonus system set up in compliance with Solvency II 
rules 

A significant proportion of the total bonus payable to the material risk-takers is flexible, deferred and adjustable to 
ensure that it is in line with the Group's strategic priorities and promotes sound and effective risk management. 

Material risk-takers at CNP Assurances, within the meaning of the Solvency II directive, are the persons who 
effectively run the undertaking and the four key functions, as well as the persons whose activities have a material 
impact on the Group's risk profile. 

 

Description of the remuneration system  

Performance assessment 

The process for determining bonuses, setting objectives and assessing performance for material risk-takers is the 
same as for all employees. Bonus criteria include personal objectives, objectives for the individual's business unit 
and/or operating area and earnings objectives for the Company or the Group. Under no circumstances are the 
bonuses of holders of key functions determined by reference to the performance of the business units or operating 
areas that they control or for which they act as co-decision-maker. 

Characteristics of material risk-taker bonuses 

Material risk-taker bonuses are flexible, deferred and adjustable. 

■ Flexibility: the bonus clause in eligible employees' employment contracts specifically states that the Group 
operates a fully flexible variable remuneration policy, including the possibility of paying no bonus. 

■ Deferral: a significant proportion of the bonus awarded to material risk-takers is deferred over three years. 

■ Adjustment: the bonus may be adjusted downwards for exposure to current and future risks, taking into account 
the Group's risk profile and cost of capital.   

Bonus payments are subject to the following conditions: 
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2.2.1 Role of the Fit and Proper Review Committee in the nomination/renewal process  

(a) Persons who hold the key functions at Group level 

For each nomination or renewal, the members of the Fit and Proper Review Committee check that the 
Nomination/Renewal file prepared by the Group Human Resources department contains all necessary documents 
and has been properly prepared. The Committee assesses the candidate's disclosed qualifications, experience and 
knowledge, as well as his or her compliance with internal rules concerning professional qualifications, minimum 
grades to hold the function and relevant experience, based on skills matrices. 

Its assessment is submitted to the Chief Executive Officer and the second person who effectively runs the Group. 

 

(b) Directors or Supervisory Board members of French subsidiaries, the persons who effectively run the French 
subsidiaries and the persons who hold the key functions within these subsidiaries 

The head of the subsidiary's business unit requests the nomination or renewal of a person to hold a key function or 
effectively run the subsidiary, and proposes a candidate to the Human Resources department. The Human 
Resources department prepares a Nomination/Renewal file containing biographical details of the candidate, a 
certificate of propriety and various other documents, that is submitted to a Fit and Proper Review Committee made 
up of the head of the business unit and the unit's Human Resources Director and Compliance Director.  

The file also includes the reasoned opinion of the head of the Group function concerned about the proposed 
candidate. The members of the Fit and Proper Review Committee check that the Nomination/Renewal file prepared 
by the Human Resources department contains all necessary documents and has been properly prepared. The 
Committee assesses the candidate's disclosed qualifications, experience and knowledge, as well as his or her 
compliance with the Group's internal rules concerning professional qualifications, minimum grades to hold the 
function and relevant experience, based on skills matrices.  

Concerning the nomination/renewal of a director representing CNP Assurances' employees or a member of the 
subsidiary's Supervisory Board, the Fit and Proper Review Committee assesses the candidate based on the 
qualifications, experience and knowledge represented on the subsidiary's board. 

The Committee’s assessment is included in the Nomination/Renewal file submitted to the head of the subsidiary's 
business unit and to the subsidiary's Chief Executive Officer. 

 

2.2.2 Responsibility for the process of continuous fit and proper assessments 

The Fit and Proper Review Committee reviews the training programmes available to the persons concerned to 
update their knowledge about Solvency II and, where necessary, about (i) insurance and financial markets; 
(ii) CNP Assurances’ business strategy and model; (iii) its system of governance; (iv) financial and actuarial analysis, 
and (v) the regulatory framework and requirements. 

2.2.3 Other responsibilities 

At least once a year, the Fit and Proper Review Committee examines proposed adjustments to the subsidiaries' 
policies and the application of the Group's fit and proper policy. 
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3.2.2 The Underwriting Risk Committee and the Commitments Committee 

These committees oversee liability risk management.  

The Commitments Committee meets to discuss any deviation from underwriting policy and/or the most significant 
commitments and/or any breach of a specific tolerance limit and/or at the request of the head of a business unit. 
The Committee is tasked with validating risk acceptance in line with the Group’s risk appetite and the strategic 
guidelines issued by Executive Management. It authorises the writing of new business and may be consulted when a 
new product is being launched and also as part of the in-force business management process. It also deals with any 
urgent business concerning insurance risk that arises between two Group Risk Committee meetings. 

The Underwriting Risk Committee is responsible for identifying and monitoring underwriting risks, and for ensuring 
that appropriate processes are in place to detect emerging risks. This continuous monitoring of risk exposures 
ensures that we are able to act quickly to correct any deviation from the Company's risk profile. The Underwriting 
Risk Committee performs ongoing checks on the consistency of the Group’s risk profile with its profitability and value 
creation objectives and reviews the strategy adopted by the Group Risk Committee within the underwriting and 
financial risk tolerance framework. The Committee issues opinions and recommendations and alerts the Group Risk 
Committee to any significant risks. Its opinions are based on specific work carried out by its subcommittees. As part 
of the underwriting risk management process, the Committee makes proposals concerning the Group’s reinsurance 
policy and reviews the overall consistency of the reinsurance programme based on the underwriting risk maps for 
each entity and the Group’s overall risk management guidelines. 

 

3.2.3 The Investment Committee, Asset Risk Monitoring Committee, Strategic Allocation Committee 
and ALM Committee 

These committees oversee the asset risk management framework.  

The Group Investment Committee oversees the asset risk acceptance process and approves investment files. It 
authorises, modifies or suspends exposure limits (amount and duration) for individual counterparties above a 
certain level and may even decide to liquidate a position. It makes decisions concerning (i) investments in equities 
and debt securities, either directly or through a fund (excluding mutual funds, for which investment decisions are 
made directly at Group level) in excess of a certain amount; (ii) the addition of mutual funds to the list of authorised 
investments; (iii) reverse transactions (limits by issuer); (iv) the granting of significant waivers, the signature of 
addenda to the issue documentation, acceptance of restructuring operations and initiation of debt recovery 
procedures; and (v) lower level appeals against decisions of the Investment department, the Group Risk department 
or the subsidiaries, and changes to investment guidelines for which a decision is needed between two Group Risk 
Committee Meetings. The Investment Committee uses the committee files received from the businesses and the 
second-tier analysis performed by the Group Risk department teams. 

The Asset Risk Monitoring Committee oversees all of the Group's asset risks. It tracks standards, investment policies, 
limits, delegations of authority and asset risk mitigation measures. To this end, it is notified when limits are breached 
so that it can determine whether to authorise the overrun or require the sale of the portion of the investment that 
breaches the limit. It may refer significant breaches or propose adjustments to guidelines or limits to the Group Risk 
Committee (or to the Investment Committee in urgent cases that arise between two Group Risk Committee 
meetings). The Committee examines current risk monitoring issues such as awareness of emerging risks (on 
economic or market-related matters, on a type of product, name, sector, etc.), decisions to monitor or suspend 
counterparties following a deterioration in the related risk or a lack of visibility or decisions to put a certain matter on 
the agenda of a Reserving committee meeting and regularly reviews different categories of assets, including unlisted 
equities. 

The Strategic Asset Allocation Committee ensures that investment rules and exposure limits by class of asset are 
consistent with the guidelines issued by the Group Risk Committee. The Strategic Asset Allocation Committee draws 
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up strategic investment allocation guidelines based on asset/liability management (ALM) modelling of the different 
portfolios, yield targets and capital consumption data. 

The ALM Committee monitors the asset-liability management risk identification and measurement process. 
Asset/liability management seeks to contain risks affecting liquidity, earnings and the Group’s net worth in the event 
of unfavourable trends in the markets (mainly lower interest rates) and/or policyholder behaviour. 

 

3.2.4 Operational risk monitoring 

A number of committees and applications have been deployed to closely monitor operational risk. Operational risk 
management focuses on safeguarding the Company’s asset portfolio and preventing/containing losses resulting 
from inadequate or failed processes, people and systems. It enhances customer service quality and the Company’s 
ability to fulfil its commitments to customers. 

An Operational Risk and Internal Control Committee has been set up for each business unit and corporate function 
to track the main operational risks and decide on appropriate action plans to contain these risks as effectively as 
possible. The Committee tracks key risk exposure indicators, studies the causes and impacts of the most significant 
reported incidents affecting the business unit or its subsidiaries (or the group function), assesses the level of 
compliance with risk guidelines and policies and whether an incident or project has highlighted the need to revise 
the guidelines. It may submit the principle of such a revision to the Group Risk Committee if appropriate. It devises 
and monitors action plans and performs a review of any alerts issued during the period in response to major 
incidents. 

 

3.3. Standards and policies 

Risk management is governed by a set of policies and standards that frame routine risk management and 
monitoring processes. 

These include:  

■ The risk management policies described in section C (section D2 for the reserving policy):  

■ underwriting policy;  

■ reserving policy; 

■ investment policy and asset standards (including concentration standards, liquidity standards, currency risk 
standards);  

■ ALM risk management policy; 

■ operational risk management policy; 

■ reinsurance policy. 

■ General policies, including own risk and solvency assessment policy (see section B4), capital management policy 
(see section E1) and data quality policy. 

 

3.4. Reporting 

The Group Risk department prepares quarterly risk reports for Executive Management. The reporting process 
involves identifying key risk indicators and setting up data collection procedures. The quarterly risk reports are also 
submitted to the members of the Audit and Risk Committee. 



 

43

The department also produces the ORSA report each year (see section B4). 

 

3.5. Deployment of the risk management system throughout the Group 

The Group’s French and international subsidiaries also use this approach to risk management, adapting Group 
guidelines where necessary to comply with local regulations and the approaches proposed by partners in the case of 
jointly owned subsidiaries. 

In particular:  

■ The Group Risk department leads the risk governance team comprising the persons responsible for the Risk 
Management function in the various subsidiaries. 

■ The subsidiaries contribute to the Group's risk reporting system. 

■ The various committees examine the subsidiaries' risk exposures (based on information reported by the 
subsidiaries or through sub-committees set up in the subsidiaries). 

■ The Group Risk department is responsible for reviewing local risk management policies. 

■ The Group Risk department issues instructions to the subsidiaries covering their contribution to the Solvency II 
own funds and capital requirement calculations and the ORSA process. 

■ The Group has chosen not to apply equivalent Brazilian solvency standards and Caixa Seguradora therefore 
performs Solvency II calculations for pillar 1 and ORSA reporting purposes. 
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■ The second level of control (risk oversight) covers the key functions identified in Solvency II (Risk 
Management, Compliance and Actuarial functions) and the permanent control system. 

■ Third-tier controls (periodic controls) are performed by the internal auditors. 

Regular coordination meetings are organised between the control functions (Risk Management, Compliance 
and Internal Audit). 

 

1.2. System of permanent controls 

The system of permanent controls consists of continuously assessing controls and residual risks within each 
business process.  

The cornerstones of the system are: 

■ The process manual, which includes a description of the sequence of activities in each process. 

■ The operational risk directory, which highlights the risks representing internal control priorities. 

The deliverable from the system consists of an annual assessment of how well individual process-related risks 
are managed. The assessment is based on regular reviews of controls over the risks inherent in the activities 
making up each process. 

Two categories of risks are covered: 

■ The risks and controls identified by the businesses through a bottom-up approach that are taken into 
account for operational management purposes. 

■ The key risks and controls identified by Executive Management through a top-down approach, that are 
taken into account by the business units’ Management Committees and CNP Assurances’ core functions. 

The operating departments (or businesses) input data into the system which is managed by the internal control 
teams. 

Based on these identified risks and controls, the system of permanent controls is organised around an 
assessment cycle comprising four successive stages:  

The four stages of the permanent control assessment cycle 

To encourage the businesses to take ownership of the system, the risk management assessment is organised 
around self-assessments performed by the businesses on first tier controls and tests performed by the internal 
control teams 

■ Control self-assessments are based on a standard questionnaire in which respondents assess the level of 
risk coverage from six angles, including the documentation and evidencing of controls and the action taken 
to remedy any weaknesses revealed by the controls. 

■ Certification tests (only for risks identified by Executive Management): the consistency of replies to the 
self-assessment questionnaire is checked and tests are also performed on at least 30% of the self-assessed 
controls over risks identified by Executive Management. The tests consist of checking that each control has 

Control self-
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As part of his whistleblowing role, the Chief Compliance Officer may approach the Chief Executive Officer and the 
Chairman of the Board of Directors at any time.  

The Chief Compliance Officer is registered with the banking and insurance supervisor (ACPR) as "the person in 
charge of the Compliance function". He is responsible for the system to combat money laundering and the financing 
of terrorism and, as such, is CNP Assurances' correspondent with Tracfin (France's financial intelligence unit). He is 
also CNP Assurances’ Ethics Officer. 

The compliance policy, which describes the roles and responsibilities of all concerned parties and applies to all 
companies within the Group, was approved by the Board of Directors in December 2015. A revised version was 
approved by the Board of Directors on 22 February 2017.  

The Compliance organisation 

Each business unit, each subsidiary and each corporate department appoints a compliance correspondent 
responsible for ensuring that the Group's rules are widely communicated and understood.   

The Group Compliance department maintains close ties with the Legal department, the Group Risk department and 
the Internal Audit department. 

2.2. The Compliance function's role and responsibilities 

The Group Compliance function covers compliance with local laws, regulations and standards, and with the Group's 
internal rules. 

It detects, identifies and assesses compliance risks, issues warnings about actual or potential breaches, and provides 
advice in the following main areas:  

■ Business ethics: professional secrecy and confidentiality, prevention of insider trading, anti-bribery and 
corruption measures. 

■ Client protection: know-your-client procedure, duty to provide impartial advice, client information obligations, 
complaint processing. 

■ Marketing practices: advertising and sales materials, contract marketing rules. 

■ Product and contract compliance: standards and operational feasibility. 

■ Prevention of money laundering and financing of terrorism. 

■ Internal and external fraud prevention. 

 

Issues relating to financial communications, corporate life and labour laws are monitored by dedicated functions 
whose managers ensure that they have the necessary resources, expertise and independence. The Compliance 
function may nevertheless be asked to provide opinions on these issues.  

The Compliance function's work consists of: 

■ Rolling down legal monitoring activities to operations units.  

■ Identifying and assessing compliance risks. 

■ Issuing compliance policies and guidelines. 

■ Performing controls and checks on compliance matters.   

■ Training employees and raising their awareness of compliance issues. 
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audited unit, business process or information system (description of the action plan, person responsible for its 
implementation and target completion date) and the internal auditors' comments on the proposed action plans 
(documentary evidence of implementation required). Recommendations, action plans and follow-ups are 
systematic for all sensitive risks identified by the internal auditors. 

■ Recommendation follow-up: implementation of the internal auditors' recommendations is followed up based 
on the documents submitted by the units concerned attesting to the action plan's status. In exceptional cases, 
the internal auditors may perform a follow-up audit on site.  A "recommendation progress report" is prepared 
every quarter for the Executive Committee and once a year for the Audit and Risk Committee (for presentation at 
the same time as the annual report on internal audit activities for the year). 
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Risk overview 
The Group's risks, as identified for the application of the Solvency II standard formula, are as follows:  

 Net Solvency Capital Requirement 
(SCR) calculated on the basis of the 

standard formula at 
31 December 2017 

Risks identified for the application of the standard formula In € millions In %12 

Market risk 

Interest rate risk 
Equity risk 
Property risk 
Currency risk 
Spread risk 
Concentration risk 

11,977 54% 

Life underwriting 
risk 

Mortality risk 
Longevity risk 
Disability-morbidity risk 
Lapse (surrender) risk 
Life expense risk 
Life catastrophe risk 
Revision risk 

4,310 19% 

Health 
underwriting risk 

SLT Health13 underwriting risk 
NSLT Health14 underwriting risk 
Health catastrophe risk 

2,122 10% 

Non-life underwriting risk 907 4% 

Counterparty default risk 1,301 6% 

Intangible asset risk 0 0% 

Operational risk 1,491 7% 

 

As this risk profile shows, the Company's primary exposure is to market risk, which accounts for 54% of the solvency 
capital requirement (SCR), and its exposure to underwriting risk arises mainly from the life business. 

Risks are mitigated by the diversification effect, which is estimated at 26% based on the following formula:  
(sum of net SCRs excluding operational risk SCR - net basic SCR)/sum of net SCRs excluding operational risk SCR. 

 

 

 

                                                         
12 Percentage of the sum of the SCRs by risk. 
13 SLT Health = health obligations assigned to the lines of business for life insurance. 
14 NSLT Health = health obligations assigned to the lines of business for non-life insurance. 
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In the term creditor insurance segment, surrender risk covers: 

■  The risk of policyholders repaying their loan early, automatically resulting in the insurance being cancelled.  

■ A decision by the policyholder to switch to a new insurer. This risk has increased since the “Bourquin 
amendment” came into effect on 1 January 2018, allowing policyholders to change insurer at any time during the 
life of their loan. 

 

1.2. Morbidity risk (temporary and permanent disability) 

Morbidity risk is the risk of an increase in the incidence or duration of sick leave or long-term care needs. 

Less favourable economic conditions increase the Group's exposure to the risk of a deterioration of loss ratios on 
incapacity for employment cover included in term creditor insurance policies and group death/disability policies. 

 

1.3. Mortality risk 

The term creditor insurance, employee benefits and personal risk insurance businesses are exposed to the risk of a 
lasting increase in mortality rates. 

In addition, unit-linked contracts provide an enhanced capital guarantee in the event of the policyholder's death 
(minimum payout). A bear market combined with higher-than-expected losses could have an adverse effect on unit-
linked earnings. 

Lastly, in the traditional and unit-linked savings segments, an increase in mortality rates would lead to a loss of future 
profits. 

 

1.4.  Longevity risk 

The Group is exposed to longevity risk, in particular on its portfolio of annuities in payment. Pension contracts are 
logically and more specifically exposed to the risk of a lasting increase in policyholder longevity. 

 

1.5. Expense risk 

Expense risk corresponds to the risk of an increase in costs beyond the originally approved budget. 

The main expense items are employee benefits expense, IT costs, office rent and sales commissions.  

 

1.6. Catastrophe risk 

Catastrophe scenarios (particularly pandemic risks) can have an adverse effect on death cover provided under all 
Group policies and disability cover provided under term creditor insurance, employee benefits and personal risk 
policies. Healthcare costs could also rise sharply, for example in the case of a pandemic. The Brazilian subsidiary is 
also exposed to natural catastrophe risk on its home-owner’s insurance business. 
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Underwriting policies specify the risks that we have decided to insure or not to insure, and describe any specific 
conditions applicable in each case. The policies may set maximum total underwriting volumes for certain risks or 
types of cover. 

They stipulate the limits on underwriting volumes that may be entered into by the business units under the 
delegations of underwriting authority from the Underwriting Committee and the corporate functions, as well as the 
limits applicable to the units' own internal delegations of underwriting authority. Contracts can be underwritten at 
each level up to the limit of the related delegation of underwriting authority. Any departure from the rules specified 
in the underwriting policies must be submitted to the corporate functions so that it may be discussed at the next 
Underwriting Committee meeting. 

The CNP Assurances underwriting policies include:  

■ Underwriting standards. 

■ Pricing standards. 

■ A description of the internal controls applied by the operating units to guarantee compliance with underwriting 
procedures. 

■ A description of the periodic reports to be submitted to the Risk department to enable it to obtain assurance 
concerning compliance with underwriting policies. 

 

3.2. The Underwriting Risk Committee 

The Underwriting Risk Committee is tasked with identifying and tracking underwriting risk. Its activities are described 
in detail in section B3.  

 

3.3. Underwriting risk indicators 

3.3.1 Principles 

The Group Risk reporting system includes quarterly underwriting risk indicators. The risks covered by the indicators 
correspond to the Group's most significant insurance risk exposures, including surrender, morbidity (by type of 
cover: temporary and permanent disability, health and long-term care), mortality, longevity and unemployment risks 
plus the financial risk associated with the yield guarantees offered on savings and pensions contracts. Focus reports 
are also prepared on emerging risks, newly introduced products and strategic growth priorities.  

The underwriting risk indicators are used to detect any deviations from the Group's risk profile to be submitted to 
the Underwriting Risk Committee and also to commission detailed analyses from the business units and corporate 
functions, which may be asked to step up their monitoring of certain risks and/or to make recommendations. 

 

3.3.2 Tracking indicators 

The underwriting risk indicators comprise:  

■ Risk measurement indicators, with analyses concerning the change over time and the variance compared with 
the best estimate and/or the risk quantile used in the ORSA process.  

■ Risk profile tracking indicators, which break down premium income or mathematical reserves based on 
discriminating risk deviation factors.  
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We may then have to contend with an increase in life insurance policy surrenders as policyholders seek higher yields 
elsewhere. 

A spike in the surrender rate could force CNP Assurances to sell off bonds at a loss. This could then trigger a negative 
spiral whereby such losses accentuate the mismatch between the yield being paid to our policyholders and those 
available on the market, thus pushing the surrender rate even higher. 

The current low interest rate environment exacerbates the risk of a rapid increase in rates, because the longer this 
environment lasts, the longer it will take us to adapt to the higher rates. 

 

1.2. Equity risk  

Equity risk measures the sensitivity of the equity portfolio to changes in stock market prices. By extension, the 
definition of equities also includes investments in private equity and equity funds. In the case of a prolonged fall in 
value, impairment provisions may have to be set aside for unrealised losses on certain equity portfolios, with an 
adverse effect on earnings. 

Gains on equity portfolios are used to boost policyholder yields in periods when bond yields are too low. A fall in 
equity prices would deprive the Group of this flexibility and could even reduce our ability to pay guaranteed yields. 

The private equity portfolio also exposes the Group to liquidity risk (see section C4). As well as the price risk, the 
Group is also exposed to equity market volatility risk, although this is not identified in the Solvency II standard 
formula. 

Infrastructure investments correspond to financing for existing or planned projects in the transport, energy, 
environmental services, telecommunications and public buildings sectors, and shares in infrastructure 
companies. 

The underlying risks concern the project’s ability to deliver the expected return on investment. For investments 
in shares, there is a further risk associated with the potential absence of a liquid market. 

 

1.3. Property 

Property risk measures the sensitivity of property portfolio values to changes in real estate market prices. The risk 
concerns both investment property and owner-occupied property.  

The rental income from a property portfolio is exposed to market risk (e.g., excess of supply over demand, increased 
vacancy rates and their impact on rental value) as well as to the risk of tenant default and declines in rent adjustment 
indices. 

The value of property owned directly or through a fund is exposed to the risk of changes in rental income and in the 
investment market itself, as well as to the potential risk that certain buildings will be rendered obsolete by new 
regulations (on energy use, for example) resulting in losses in the event of sale or additional costs to bring the assets 
back into compliance. 

 

1.4. Currency risk 

The Group's presentation currency is the euro. Most of its currency risk arises from the consolidation of the Brazilian 
subsidiary, Caixa Seguros Holding, which presents its financial statements in reals. Caixa Seguros Holding’s 
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The policy describes the overall organisation of the system for managing investment risk, which is based notably on: 

■ General asset allocation strategies developed and updated each year by the Strategic Asset Allocation 
Committee as part of the prospective ORSA process.  

■ Management of asset/liability matching organised by the ALM risks management policy. 

■ The investment policy, which forms part of a multi-tier risk delegation system overseen by the Group Investment 
Committee. 

■ The monitoring process organised by the Asset Risk Monitoring Committee. 

 

Asset risk management is governed by a set of policies and standards that frame routine risk management and 
monitoring processes. They include: 

■ ALM risk management policy. 

■ Foreign exchange standard. 

■ Liquidity standard. 

■ Investment standards – Equities. 

■ Investment standards – Unlisted investments. 

■ Investment standards – UCITS. 

■ Derivatives standards.  

■ Credit standards (by issuer/group of issuers). 

■ Standards on exposure limits by rating band. 

■ A concentration standard. 

 

3.1. ALM risk management policy 

Asset-liability management (ALM) risks are risks that may affect the liquidity, performance and value of insurance 
portfolios in the event of an unfavourable change in financial market conditions and/or policyholder behaviour. They 
include financial risk and liquidity risk. 

The ALM risk management policy describes ALM risks and the system for managing them in order to facilitate their 
measurement and mitigate their potential balance sheet impact.  

The system is organised around the definition of strategic ALM priorities, ALM indicator monitoring and the ad hoc 
ALM analyses performed on a portfolio that is of particular interest or that represents a particular risk, or to support 
marketing decisions. 

Strategic ALM priorities are defined: 

■ Annually and as part of the prospective ORSA process, through:  

■ General asset allocation strategies which determine the Group's overall investment strategies.  

■ ALM and financial risk hedging strategies determined annually. 

■ More regularly, during the periodic ALM Committee meetings. 
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The ALM Committee sets the levels at which the various ALM indicators start to raise warning flags. If these levels are 
exceeded, a special meeting of the ALM Committee is called to decide: 

■ To authorise a temporary override. 

■ To implement ALM risk mitigation measures, such as a change of asset allocation, the use of hedging 
instruments or an adjustment of the cover sold to policyholders. 

 

3.2. Foreign exchange standards 

Standards dealing with financial transactions that give rise to a currency risk define authorised currencies for 
insurance assets. They also set net foreign currency exposure limits (covering direct exposures on investments in 
securities, indirect exposures on investments in UCITS and cash exposures on bank accounts). 

Subsidiaries located outside the eurozone give rise to a currency risk in the accounts of both the Company and the 
Group. For subsidiaries located outside the eurozone that are material in relation to the Group, currency risk 
sensitivity analyses are performed each year on various indicators, including dividend income. 

 

3.3. Investment standards – Equities  

Standards concerning investments in equities mainly restrict authorised investments to equities included in stock 
market indices, for liquidity reasons.  

 

3.4. Investment standards – Unlisted investments 

We have developed standards covering most of our portfolio of unlisted assets – consisting primarily of private 
equity, property and infrastructure investments – that describe the principles underpinning the investment policy. 

These standards promote diversification as a means of limiting risk by avoiding over-dependence on certain types of 
assets, issuers or sectors. Investment monitoring processes must provide assurance that the objectives of security, 
quality and liquidity are met, and that the Group's commitments and technical reserves are covered. 

Investments in unlisted assets must be submitted to the Investment Committee for approval, backed by detailed 
analyses. 

 

The risk policy covers both new and existing investments in private equity. CNP Assurances' private equity 
investments focus primarily on funds with the following characteristics: 

■ A stable, experienced team with a good track record in the investment area and strategy, in terms of both the 
number of years of experience and the funds raised. 

■ A structure that is aligned with market practices and affords adequate investor protection. 

 

For property investments, we give priority to: 

■ Assets offering a high intrinsic quality, as reflected in environmental and technical certifications, prime location, 
high level of fungibility and rentability. 
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■ Stable cash flows, supported by a satisfactory level of tenant risk (vacancy rate, tenant turnover, tenant credit 
quality). 

■ Ease of access to cash flows and any guarantees. 

 

In the case of infrastructure financing, the project must be able to generate sufficient cash flow to service the debt.  
For investments in the shares of infrastructure companies, we check the existence of a liquid market for the shares 
and seek assurance that the company generates recurring revenues and has a strong balance sheet.  

 

3.5. Investment standards – UCITS  

The UCITS investment standard describes the criteria that the funds are required to fulfil. The main criteria are as 
follows: 

■ The fund must be approved by France's securities regulator (AMF) or a European regulator. 

■ The fund or the manager must have a track record of at least three years.  

■ The management team must be stable.  

■ The fund and the manager must fulfil certain size criteria. 

In addition, the fund must comply with maximum control ratios, determined by fund and by fund manager. 

 

3.6. Derivatives standards 

Derivative instruments are used to mitigate market risk. Their use is governed by: 

■ Standards covering the approval of counterparties (and their removal from the approved list), based in particular 
on their credit rating. 

■ Counterparty limits. 

■ Margin call standards. 

 

3.7. Monitoring and reporting 

Market and investment risk monitoring is organised around processes to verify compliance with asset standards and 
track ALM risks. 

It requires the use of various reports, including:  

■ Monitoring Committee reports which track compliance with asset standards and the action taken to resolve any 
exposure limit overruns. 

■ ALM indicators, including asset/liability duration mismatch indicators, comparative yield analyses, etc. 

■ Quarterly Group risk reports, including reports on the implementation of annual strategic asset allocation and 
hedging policies, and market risk indicators.  

■ Market monitoring reports: stock indices, P/E ratios, interest rates, inflation rates, volatility, exchange rates, 
qualitative analyses, etc. 
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C3. Credit risk

This section covers market spread and concentration risk, as well as counterparty default risk.

The Group's exposure to spread risk on the bond portfolio is presented below:

The bond portfolio may be analysed by issuer rating as follows: 

The government bond portfolio breaks down by country as follows:

8%

42%

17%

21%

7%

4%

63%

9%

7%

6%

4%

2%

9%

31 Dec. 2017 31 Dec. 2016

31 Dec. 2017 31 Dec. 2016

31 Dec. 2017 31 Dec. 2016

51%

23%

19%

6%

France   64%

Italy    8%

Spain   8%

Belgium   6%

Austria   4%

Brazil   2%

Other   7%

Government bond portfolio by country (gross exposure – at cost16  in %)

15 Second-best rating: method consisting of using the second-best rating awarded to an issue by the three leading agencies,
   S&P, Moody's and Fitch.
16 Carrying amount, including accrued interest.

AAA         8%

AA          46%

A         17%

BBB        20%

Non-investment grade  7%

Unrated    2%

Bond portfolio by issuer rating15 Unaudited management reporting data (carrying amount in %)

Government bonds  56%

Corporate bonds    21%

Banking sector bonds  17%

Covered bonds    6%

Bond portfolio by type of issuer (carrying amount in %)
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C5. Operational risk 

 

Group SCR at 
31 Dec. 2017 
(In € millions) 

Operational risk 1,491 

 

1. Description 
Operational risk is the risk of loss from inadequate or failed internal processes, personnel or systems, or from 
external events. 

We have prepared a risk taxonomy that represents the starting point of our operational risk management system. It 
presents an overview by risk category and is based on the Basel II and ORIC taxonomies.  

The taxonomy is organised according to a four-level hierarchy, the first of which includes the following components: 

■ Products/policies and policyholder relations: all policyholder compliance risks, corresponding to the risks that 
could prevent the Group from fulfilling its regulatory obligations or complying with internal standards in its 
relations with policyholders. 

■ Information systems: risk of information system failures. 

■ Human resources management: employee-related risks and risks associated with human resources 
management. 

■ Safety and security: property damage and personal injury risks. 

■ Internal fraud. 

■ External fraud. 

■ Project management: risk of budget overspend, project management failures or failures in related change 
management processes. 

■ Process execution, delivery and management: business continuity risks, as well as failure to comply with 
regulatory or contractual processing deadlines, processing failures or errors, and outsourcing risks. 

 

2. Changes during the period 
Changes during the period concern the Company's operational risk profile. 

The Group's operational risk profile is determined based on completed questionnaires returned by the subsidiaries 
and on their quarterly operational risk reports. 

The Group's operational risk profile was relatively stable in 2017 compared with the previous year. 

The main residual risks identified during the year are in the following categories:  

■ Product, policy and policyholder relations compliance: we operate in an increasingly heavily regulated 
environment in both Europe and Brazil, resulting not only from the Solvency II directive, but also from new 
regulations in the areas of policyholder protection, money laundering, corruption and data protection.  
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■ Outsourcing and delegated management: the CNP Assurances Group business model is based on 
outsourcing solutions and extensive delegations of management powers to distribution partners. As a result, the 
Group is heavily exposed to outsourcing risk.  

■ Process execution, delivery and management: process complexity due to our diverse range of markets, 
products and partner types exposes the Group to the risk of a major failure.  

■ Information systems and data processing: the insurance business involves processing vast quantities of data 
which may be lost, stolen or processed in a manner that breaches our regulatory or contractual obligations, 
exposing the Group to significant IT risks.  

2017 saw a sharp increase in intruder risk and the risk of cyber attacks. We experienced numerous attempts to 
hack into our systems, so far with limited consequences.  

■ Internal and external fraud: in an environment shaped by complex processes and information systems, many 
of our distribution and management procedures are exposed to the risk of fraudulent statements, 
misappropriations of funds, money laundering and bribery attempts. The risk for the Group is exacerbated by 
the very challenging economic environment. 

 

3. Operational risk management policy 
To identify, measure and manage these operational risks, the Group has issued a formal operational risk 
management policy.  

The policy applies to CNP Assurances and all Group subsidiaries, including those in countries outside the European 
Union. Each subsidiary has its own operational risk governance system and may adapt the Group policy to take 
account of its size, the complexity of its risks and any local requirements, provided that the adjustments are 
explained in the policy. The Group may also adapt the way in which the policy is applied to subsidiaries in a certain 
number of cases, by relaxing or, on the contrary, tightening certain provisions. 

The policy is organised around: 

■ An operating incident reporting system to ensure that we learn the lessons of past errors. The system's 
objectives are to: 

■ Help us to take a step back and investigate material incidents in order to identify appropriate preventive 
measures. This is separate from routine incident management systems that are designed to resolve the 
problem without delay or limit its immediate consequences. 

■ Build a historical database that can be used to perform quantitative operational risk analyses. 

■ Improve the internal control system, when an incident is caused by control failures. 

■ Key risk indicators used to benchmark and monitor current risks. The indicators are defined and calculated at 
operating level and are aggregated in scorecards used to identify potential areas of weakness. One or more risk 
measurement indicators and one or more risk exposure indicators are defined for each risk category. The 
operating units responsible for the calculations are consulted concerning the definitions to ensure that the 
indicators are both relevant and easy to calculate. 

■ Stress scenario simulations in order to increase the organisation's preparedness for possible future situations. 

■ Business continuity and crisis management plans. We ensure that appropriate business continuity plans are 
in place, particularly in areas where the Group is the most vulnerable. CNP Assurances and all of the subsidiaries 
regularly review, test and update their business continuity plans. A dedicated crisis management team has been 
set up to manage crises involving CNP Assurances (and also the subsidiaries). 

■ A Group insurance programme with a particular focus on liability risk and cyber risk. 

■ Operational risk action plans, including such measures as process and internal control improvements. 
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4. Risk mitigation  
Risk mitigation measures for the main residual operational risks identified during the year are outlined below:  

Product, policy and policyholder relations compliance 

Monitoring of changes in the standards applicable to our products, policies and policyholder relations processes 
highlights the compliance risks facing the Group due to its diversified business base. 

The Group has a robust product launch procedure that includes checks to ensure that the product and the 
marketing process are in full compliance with regulatory requirements. Particular attention is paid to compliance 
risks at the time of new product launches.  

Outsourcing risks 

See section B8. 

Process execution, delivery and management 

In addition to outsourcing risks dealt with above, the Group pays close attention to ensuring that systems are in 
place to enable operations to continue following an incident. 

Each Group entity has a business continuity plan and a disaster recovery plan. 

A certain number of projects are also underway to improve execution quality, compliance with contractual 
undertakings and the alignment of insurance practices with non-regulatory standards.  

Information systems and data processing 

Information systems security is a priority for CNP Assurances which has drawn up a Group systems security policy.  

The Group entities all have their own disaster recovery plan or are covered by another organisation's plan.  

Close attention is paid to the risk of cyber-attacks and insurance against this risk has been arranged, covering 
CNP Assurances and its subsidiaries. 

Internal and external fraud 

Fraud is a constant concern for the Group, which is exposed to these risks due to the nature of its business. 

The Group's business model, in which many transactions are performed by partners, has shaped the related 
controls.  

The risk may be aggravated by an economic crisis and the Group has therefore strengthened the system of 
delegations of powers and signature authority, as well as its controls over payments. 

 



 

5. R
We 

Scen
usin
pro
base

 

C6
 1.

Eme

We 
that
in th
is qu

The

■ 

■ 

■ 

 

 2.
Rep
emp

This
dam

Rep

Mon
We 
pres

The
Face

Risk sens
have chosen

nario analys
ng predefine
babilities as 
ed on their a

6. Othe
Emerging
erging risks a

define emer
t may have a 
he past in oth
ualified as an

 emerging ri

Emerging r
documents 

Identified em

They are pr
action to be
indicators th

■ Keep the

■ Submit t
classified

Reputati
putational ris
ployee-relate

s is because a
mage its repu

putational ris

nitoring syst
have set up 
ss, forums, b

 system has
ebook, Linke

sitivity  
n to use scen

is consists of
ed paramet
 for financia
ability to enco

er mate
g risks 
are managed

rging risks as
 significant im

her forms and
n emerging ris

sk monitorin

isks are ide
 any observe

merging risk

esented per
e taken bas
hat may have

e emerging r

the risk to t
d and manag

ional risk
sk is a cross-
ed) risks.  

an event tha
utation.  

k is managed

tem 
 a system to 

blogs and soc

s been expan
edin, Viadeo a

nario analyse

f simulating 
ers (timing, 
l and underw
ompass a va

erial ri

d by the ope

s follows: "Em
mpact in term
d have since c
sk.”   

ng process m

entified and 
ed changes.  

s are recorde

riodically to t
sed on the 
e been deve

risk on the w

he Group R
ged as a fina

k 
-functional ri

at unfavoura

d through a 

 monitor in r
cial networks

nded since 2
and YouTube

es to measur

operational 
 location, ca
writing risk s

ariety of even

isks  

rational risk 

merging risks 
ms of losses. T
changed. For 

may be summ

 monitored,

ed on a watc

the Group Ri
probability o
loped intern

watchlist and 

isk Committ
ncial and/or 

sk that is clo

bly affects st

monitoring s

real time all r
s.  

2015 to take
e). 

re our expos

 shocks arisin
auses, cons
scenario ana
nts with the s

 unit of the G

 are risks tha
They include n
 these risks, it

marised as fo

, at present

chlist and rat

isk departm
of the risk o
ally. There a

 continue to 

tee or the Ex
r underwritin

osely linked 

takeholders' 

system, crisis

references to

e into accoun

ure to opera

ng from the 
sequences, e
alyses. The o
same or simi

Group Risk de

at are highly u
new unknown
t is the poten

ollows: 

t primarily 

ted by severi

ent's Manag
occurring an
re two possi

monitor and

xecutive Com
ng and/or op

to underwri

 perception o

s manageme

o the Group'

nt the Group

ational risk fo

occurrence o
etc.) that re
operational s
ilar direct co

epartment. 

uncertain and
n risks and kn
tial new form

by the Grou

ity. 

gement Com
nd on any m
ble courses o

d track it, or 

mmittee to d
erational risk

ting, financia

of the Group

ent plans and

s name and 

p's presence 

or ORSA purp

of the Comp
eflect the sa
shock scena
nsequences

d very difficul
known risks th
m in which the

up Risk dep

mittee which
measuremen
of action: 

decide whet
k.  

al and opera

p may tempo

d remedial a

 that of its su

e on social n

poses.  

pany's main r
ame occurre
rios are sele
 for the Grou

lt to measure
hat have occu
ey may occur

partment, w

h decides on
nt and expo

ther it shoul

ational (legal

orarily or dur

action plans. 

ubsidiaries in

etworks (Tw

79

risks, 
ence 

ected 
up. 

e and 
urred 
r that 

which 

n the 
osure 

d be 

 and 

rably 

  

n the 

witter, 



 

In a
syst
mas

A de
mul
and

A pr
Fren

Cris
As s

Each

Rem
The
Com

 

 3.
Mod
Valu

It in
erro
(und
acco
whic

It is 

■ 

■ 

■ 

■ 

■ 

■ 

 

ddition to re
tems have be
ss media pre

edicated uni
lti-disciplinar
 determine a

rocess to co
nch and inte

sis managem
soon as a cris

h unit regula

medial action
 action plan

mmittee. 

Model ri
del risk conc
ue metrics fo

ncludes risks
ors, poor q
derperformin
ount the mo
ch the mode

 identified as

Use of a com
shared amo

A compreh
assumption
organisation

Extensive d
decision-ma

Independen
validation te

Group-level 

A model de
update and 

eal-time aler
een develop
esence.  

t has been s
ry team supp
any necessar

oordinate mo
rnational sub

ment plans 
sis occurs, w

arly tests the 

n plans 
n launched 

sk 
cerns all mo
or the Group’

s concerning
quality of th
ng modelling

odel’s limits (
el was develo

s a specific ri

mmon syste
ong the vario

hensive gove
ns and laws 
n depending

documentat
akers, model

nt reviews of
eam perform

 mapping of 

velopment p
 their comm

rts that enab
ed to help de

set up in the
ported by ex
ry action pla

onitoring pro
bsidiaries.  

whatever its n

 plan's effect

or the com

delling proce
’s insurance 

g the quality 
he underlyi
g system, dif
(poor interp
oped, failure 

sk that is ma

em for the va
ous teams an

ernance sys
 are presen

g on the pote

ion of the
lers, etc.), to 

f the models
ms independe

f the models 

policy definin
unication to 

ble us to det
efine the act

e Communic
xternal cons
ns. 

ocesses and 

nature, a crisi

tiveness by s

mitments m

esses used t
 portfolio. 

 of the metr
ng data, et
fficulty in set
retation of t
 to see the b

anaged accor

arious metric
nd each team

stem organi
ted to and 

ential impact 

e model ad
 avoid any lo

s. In addition
ent reviews o

 and related 

ng the requi
 the various 

tect even the
tion plans ne

cations, Strat
ultants, to c

 mass media

is managem

simulating cr

made followi

to produce S

rics produce
tc.), the tim
tting the righ
the results, u
igger picture

rding to the f

cs (Solvency 
m can capitali

ised around
approved b

 of the updat

ddressing t
oss of model

n to the vari
of the mode

 inherent risk

irements in t
developmen

e weakest si
eeded to man

tegic Marketi
onduct repu

a presence h

ent plan is tr

rises on spec

ng a crisis a

Solvency II p

ed using the 
me taken to
ht parameter
use of the re
e). 

following pri

 II, pillar 1, O
ise on the wo

d committee
by decision-m
te. 

the needs 
ling knowled

ious externa
ls and their s

ks, used to m

terms of del
nt teams. 

gnals, month
nage the Gro

ing and Spon
utation moni

has been se

riggered.  

ific topics or 

are closely m

pillar 1, ORSA

 models (de
o produce 
rs) and analy
esults for pu

inciples: 

ORSA, MCEV©

ork of the ot

es, so that 
makers at t

of the var
dge. 

al reviews, an
successive up

measure mod

iverables an

hly and half
oup's reputa

nsorship de
itoring and a

et up at Grou

r in specific a

monitored b

A, MCEV© an

esign errors, 
metrics usi

ysis of the m
urposes othe

© and VNB), 
hers. 

 initial and
the appropr

rious user 

n internal m
pdates. 

del risk. 

nd processes

f-yearly repo
tion based o

partment, w
analysis activ

up level with

reas.  

by the Execu

nd New Busi

 implementa
ing the mo
etrics taking

er than those

so that skills

 revised m
iate level in

groups (u

model review

s for each m

80

rting 
on its 

with a 
vities 

h the 

utive 

ness 

ation 
odels 
g into 
e for 

s are 

model 
n the 

sers,  

w and 

model 



 

 S4.
The
such
part
assi

Oth

■ 

■ 

■ 

■ 
 

 C5.
The

■ 

■ 

Iden
prod
mor

Con
rein
this 

Con

Strategic
 Group’s par
h as a distrib
tnerships no
sted by the E

er strategic r

Credit rating

Competition

Risks related

Risks related

Concent
 Group is po

One or a nu

The sale of 
arising from

ntifying and 
duct portfoli
re informatio

ncentration r
nsurance, de
 risk for bond

ncentration r

c risks 
rtnerships gi
bution agree
ot being ren
Executive Co

risks include

g downgrade

n risk. 

d to new reg

d to new tax 

ration ris
otentially exp

umber of Gro

 policies by 
m the same lo

containing c
io managem
on about rein

risk may also
rivative instr
ds and deriv

isk is monito

ive rise to a 
ement, or inv
newed is clo
ommittee. 

: 

e risk. 

gulations. 

 rules. 

sk 
posed to conc

oup entities u

one or seve
oss event or 

concentratio
ment process

nsurance). 

o arise with 
ruments, equ
vative instrum

ored through

strategic risk
volve the inv
sely monito

centration ri

underwriting

eral Group e
primary caus

n risk is par
, which inclu

respect to a 
uities, prope
ments. 

h the product

k. These par
vestment of 
red by the 

sk which cou

g the same ri

entities cover
se. 

rt of the pro
udes managi

 counterpar
erty, private e

tion of Solve

rtnerships m
capital in a j
Board of Di

uld arise from

sk.  

ring differen

duct develo
ing the relat

ty, through t
equity and b

ency II report

ay simply be
joint subsidia
rectors and 

m:  

nt risks that 

pment and a
ed reinsuran

the purchase
bonds. Conce

ts. 

e commercia
ary. The pot
 the Chief E

are likely to

approval pro
nce cover (se

e of various 
entration sta

al arrangeme
tential risk of
Executive Off

o result in cla

ocedure and
ee section C

 assets inclu
andards miti

81

ents, 
f the 
ficer, 

aims 

d the 
1 for 

uding 
igate 



Valuation for
solvency purposesD. 



 

83

This section presents the approach used for the preparation of the Solvency II economic balance sheet. The 
difference between the value attributed to assets and the value attributed to liabilities (technical reserves and other 
liabilities) corresponds to the Group's own funds, which are presented in detail in section E. 

The economic balance sheet is based to a large extent on the fair value measurement of assets and liabilities in the 
Group's IFRS balance sheet as the measurement principles are the same in both cases. These fair values are 
subjected to the controls performed for the preparation of the IFRS consolidated balance sheet and they are audited 
by the Statutory Auditors. This approach guarantees the reliability of the economic balance sheet, through the 
application of an efficiently managed and audited process, and its alignment with the IFRS balance sheet. 

 
 The main adjustments to the data in the IFRS balance sheet concern: 

■ Elimination of intangible assets. 

■ Remeasurement of assets at fair value (held-to-maturity investments, loans and receivables and investments in 
non-consolidated subsidiaries and affiliates). 

■ Measurement of technical reserves (cancellation of IFRS technical reserves and recognition of the best estimate 
of liabilities plus a risk margin). 

■ Reclassification and remeasurement of subordinated debt. 

■ Adjustments due to the hard close. 

 

In the Solvency II economic balance sheet, transactions denominated in foreign currencies are measured and 
reported in accordance with IAS 21. The functional currency of subsidiaries, in which the majority of transactions are 
denominated, is their local currency. 

Assets and liabilities of international operations – mainly international subsidiaries and independent branches – 
including fair value adjustments recorded on consolidation, are translated into euros, i.e., the Group’s presentation 
currency, at the closing exchange rate.  

The format of the economic balance sheet is different from that of the Group's IFRS balance sheet and certain 
reclassifications are therefore also necessary, as follows: 

■ In the IFRS balance sheet, certain investments are classified based on the intended holding period (held-to-
maturity investments, available-for-sale financial assets, trading securities, loans and advances, derivative 
instruments). In the economic balance sheet, investments are presented according to the complementary 
identification codes (CICs) defined in Solvency II which reflect the nature of the assets. 

■ The Group holds some of its own shares under a liquidity agreement. In the IFRS balance sheet, these shares are 
recorded as a deduction from equity. In the economic balance sheet, they are reclassified as assets and 
remeasured at fair value. 

■ Subordinated notes and debt are classified as liabilities in both the IFRS balance sheet and the economic balance 
sheet. However, they are included in eligible own funds for the calculation of the SCR coverage ratio. 

■ Technical reserves are classified in five categories in the economic balance sheet (life, SLT health, non-life, NSLT 
health, unit-linked) and are analysed between the best estimate of liabilities and a risk margin. 
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Investment property held in unit-linked portfolios is included in the Solvency II economic balance sheet at the 
portfolio value. 

 

1.3.3 Financial assets 

In view of the quality of the financial assets in the portfolio (more than 96% of which were rated BBB or over at 
31 December 2017), no material uncertainties have been identified concerning the values attributed to financial 
assets. The majority of financial assets are traded on active markets and are valued using level 1 inputs in the IFRS 
financial statements (see below). The IFRS fair values are therefore also used in the Solvency II economic balance 
sheet.  

The alternative valuation methods used to determine the estimated fair value of assets valued using level 2 or level 3 
inputs (see below) in the IFRS balance sheet are also used for the Solvency II economic balance sheet. For these 
assets, wherever possible we use values obtained from arrangers or external valuers.  

We do not have any material exposures measured using valuation models. The only financial assets valued by the 
Group are certain structured products. The values obtained are reviewed by the Statutory Auditors during their audit 
of the IFRS financial statements.  

The same valuation methods and controls are applied to financial instruments recorded in liabilities (particularly 
derivative instruments). 

 

A financial instrument is considered as traded in an active market when quoted prices are readily and regularly 
available from an exchange, dealer, broker, industry group, pricing service or regulatory agency and these prices 
represent actual and regularly occurring market transactions conducted on an arm’s length basis. The main criteria 
used in determining whether or not a market is active are the frequency of price quotations and the liquidity of the 
securities traded on the market. The market will be considered inactive if one or more of the following indicators is 
observed: a sharp fall in the number of transactions, a significant increase in settlement costs or volatility, or a rapid 
widening in Z-spreads. 

For financial instruments whose price is not quoted in an active market (i.e., no price is quoted or a price is quoted 
but the market does not qualify as active, as is the case for certain structured products), fair value is estimated using 
valuation techniques. These are based on: 

■ Prices not freely available that are provided on demand by arrangers or pricing services, or prices provided by an 
external agency that are freely available but where the market on which the assets are traded is not always 
active. 

■ Prices determined using internal models that maximise the use of observable inputs. 

 

Financial instruments are classified in three categories based on the fair value hierarchy, as follows: 

■ Level 1: financial instruments measured using quoted prices in active markets. The fair value of most financial 
instruments held by the Group is determined based on the quoted market price, whenever quoted prices are 
readily and regularly available and represent actual and regularly occurring market transactions conducted on 
an arm’s length basis. The active market for such transactions is the market in which the most recent prices were 
quoted and the largest trading volume was observed. The following financial assets are measured at their 
quoted market price: 

■ equities, measured on the basis of quoted prices on their reference market; 
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■ mutual fund units, measured at their net asset value; 

■ bonds, EMTNs and MTNs. For each instrument, the value is determined based on the most recent quoted 
prices available – on the stock exchange, from brokers, trading rooms or trading platforms, the ICMA Price 
Service (average prices) or BGN (average prices excluding highs and lows), taking into account liquidity factors 
in the choice of market; 

■ BTAN treasury notes, at the prices quoted under the Banque de France’s centralised quotation system; 

■ derivatives traded on an organised market. 

 

■ Level 2: financial instruments measured by standard valuation techniques using mainly observable inputs. This 
category includes: 

■ structured products valued by the Group, arrangers or external valuers; 

■ OTC derivative contracts; 

■ private equity; 

■ money-market securities other than BTANs measured based on the zero coupon price curve plus a spread; 

■ investment property measured using prices observed for similar recent transactions or the rental value of 
similar properties; 

■ any other quoted financial instrument for which no active market exists. 

 

The Group uses valuations of its complex products prepared internally, or by an external arranger or valuer. 
They include structured products and derivative instruments used for hedging purposes. Due to their 
complexity, the valuation process involves using sophisticated models and methods, generally based on a 
probabilistic approach. 

Unlisted securities are valued: 

● using generally accepted market practices, primarily by reference to the prices of similar, comparable 
market transactions; or 

● by discounting the future cash flows expected to be generated by the investment. 

 

■ Level 3: financial instruments measured using inputs not based on observable market data (unobservable 
inputs). Unobservable inputs are defined as inputs based neither on observable market transactions involving 
the same instrument at the measurement date, nor on observable market data available at the same date. Very 
few financial instruments used by the Group fall into this category, but it would be used, for example, to classify 
asset-backed securities. For such instruments, assurance is obtained that any change in inputs used for 
measurement purposes based on reasonable alternative scenarios would not have any material impact on the 
financial statements. 

 

(a) Remeasurement at fair value of financial assets initially measured at amortised cost 

Financial assets are measured in the same way in the IFRS balance sheet and the Solvency II economic balance sheet, 
except for: 

■ Assets classified as "held-to-maturity" investments. 

■ Loans and receivables. 
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In accordance with IFRS and Solvency II regulations, these assets measured at amortised cost in the IFRS balance 
sheet are remeasured at fair value in the economic balance sheet. The fair value in the Solvency II economic balance 
sheet is consistent with that presented in the notes to the IFRS balance sheet. 

 

(b) Remeasurement of investments in subsidiaries and affiliates at best estimate 

In the Solvency II economic balance sheet, the CNP Assurances Group values its investments as follows:  

■ Investments in insurance subsidiaries and affiliates are measured based on the companies' adjusted net asset 
value as determined using the rules in the Solvency II directive and the delegated regulation. 

■ Investments in other subsidiaries and affiliates are measured as follows: 

■ Investments traded on an active market are measured at their quoted market price. 

■ Investments in non-insurance subsidiaries that are consolidated in the Group's IFRS balance sheet are 
measured based on the companies' net worth. 

■ Investments in insurance and non-insurance subsidiaries that are not consolidated in the Group's 
IFRS balance sheet or Solvency II economic balance sheet are measured at their fair value under IFRS. 

Investments in related property companies are measured based on appraisal values determined by an independent 
expert because the assets are not traded on a stock market. 

Recently acquired assets whose fair value has not yet been determined or for which only a provisional fair value is 
available are measured at cost. 

 

1.3.4 Other assets 

(a) Treasury shares 

The Group may hold its own shares under a liquidity agreement. These shares are classified as assets in the Solvency 
II economic balance sheet, under "Own shares", and measured at market value. 

Own shares recorded as a deduction from equity in the IFRS balance sheet (under "Treasury shares") are reclassified 
as assets in the Solvency II economic balance sheet at market value. 

(b) Other assets 

The value of other assets in the Solvency II balance sheet generally corresponds to the value used in the IFRS balance 
sheet, as adjusted during the hard close process in line with expected cash flows.  

We consider that the IFRS value of these assets is not materially different from their fair value. Fair value may be 
determined on a case-by-case basis if a material difference is expected to arise between the IFRS value and fair 
value, due to discounting adjustments for example. 

Items included in other assets and valued for the purpose of calculating the best estimate of insurance liabilities are 
eliminated from the Solvency II economic balance sheet as they are included in the best estimate. This concerns 
accrued income, which amounted to €14.3 million at 31 December 2017. 
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2.3. Other assets 

At 31 December 2017, other assets amounted to €9.9 billion under Solvency II versus €10.3 billion under IFRS, 
representing a difference of €0.4 billion.  

Treasury shares  

Own shares recorded as a deduction from equity in the IFRS balance sheet (under "Treasury shares") were 
reclassified as assets in the Solvency II economic balance sheet in an amount of €2.4 million and remeasured at 
market value. In 2017, the adjustment gave rise to a deferred tax effect. 

Own shares are carried in the Solvency II economic balance sheet for an amount of €2.8 million at 
31 December 2017.  

Property, plant and equipment held for own use  

Fair value adjustments to owner-occupied properties amounted to €135.3 million. 

Cash deposits 

At 31 December 2017, cash deposits were reported for an amount of €235.4 million in both the Solvency II economic 
balance sheet and the IFRS balance sheet. 

Receivables and cash 

At 31 December 2017, receivables and cash totalled €9.3 billion in both the Solvency II economic balance sheet and 
the IFRS balance sheet. 

Other assets 

The value of other assets in the Solvency II balance sheet generally corresponds to the value used in the IFRS balance 
sheet, as adjusted during the hard close process in line with expected cash flows.  
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1.2. Main changes of method 

The models used to calculate technical reserves were adjusted in 2017 to take account of the various regulatory 
changes and changes in partnership arrangements. The adjustments primarily concerned the models used to 
calculate technical reserves for points-based pension plans and term creditor insurance. 

 

1.3. Economic assumptions 

Solvency II calculations are based on market conditions observed at the year end.  

 

1.3.1 Reference interest rate curve 

The reference interest rate curve corresponds to the EIOPA basic risk free interest rate term structure plus an 
adjustment for credit risk and volatility where possible. The adjusted term structure is extrapolated using a 
mechanism to ensure a smooth convergence to the ultimate forward rate. The ultimate forward rate is 4.2% as from 
2038 in Europe and 5.2% in Brazil. Based on our analyses, the sensitivity of technical reserves and own funds to an 
increase or decrease of less than fifty basis points in the ultimate forward rate is limited. 

 

1.3.2 Matching adjustment 

Best estimates do not take into account any matching adjustment. 

 

1.3.3 Volatility adjustment 

The table below shows the credit risk and volatility adjustments applied at 31 December 2017 for the Group's various 
host countries: 

(basis points) France Italy Spain Ireland Luxembourg Cyprus Brazil 

Credit risk adjustment 
(CRA) 

10 10 10 10 10 10 35 

Volatility adjustment (VA) 4 - 4 - 4 - NA 
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The impact of the volatility adjustment on technical reserves and solvency indicators at 31 December 2017 is 
presented below: 

 

Impact of volatility adjustment on 
technical reserves 
(In € billions) 

Before  
volatility  

adjustment 

After  
volatility  

adjustment Impact 

Technical reserves  361.5  361.2 (0.3)  

 

1.3.4 Transitional measures 

The Solvency II directive includes transitional measures to allow insurance and reinsurance undertakings time to 
adapt to the new regulations before they become fully applicable and smooth the financial impacts over time. 
CNP Partners is the only subsidiary to apply transitional measures for the calculation of technical reserves. However, 
the effect of these measures is not taken into account in determining the best estimate of the Group’s insurance 
liabilities.  

 

1.4. Assumptions used to calculate liabilities 

The assumptions used to calculate liabilities, concerning such issues as mortality, temporary and permanent 
disability, surrender rates and loss experience, are reviewed annually at all reporting levels based on past 
experience. The reviews do not automatically lead to the assumptions being revised if they are considered as 
still being appropriate. Assumptions are determined based on statistical analyses provided that adequate 
representative experience-based historical data is available that is considered a reliable indicator of future 
trends. If adequate experience-based data is not available, the underwriting teams use their professional 
judgement to determine the assumptions, based on market practices, similar assumptions covering a 
comparable scope, regulatory tables, projected loss ratios and premium-neutral loss ratios which assume that 
premiums are exactly equal to the related benefits and expenses. 
 

The professional judgements used to determine loss assumptions concern the following aspects: (i) the period 
covered by historical data, (ii) the affinity group selection process, (iii) the variables that explain the underlying 
phenomena, (iv) the reference tables used to calibrate biometric assumptions, (v) the statistical methods, (vi) the 
treatment of manifestly inaccurate or missing data, (vii) backtesting criteria, (viii) the use of forward-looking 
information not included in the data. 

Expense assumptions are based on actual expenses for the previous fiscal year. Overheads are analysed by 
substance (with most expenses allocated to business acquisition and policy administration costs) prior to the 
calibration process. The cost bases are then projected using relevant growth criteria. Expense projections take into 
account inflation assumptions determined separately for each subsidiary, particularly those in Latin America where 
they reflect local inflation trends.   

Commission assumptions are based on the commission arrangements in force on the measurement date. Future 
commission arrangements are taken into account when they are certain (i.e., covered by a new commission 
agreement signed by the insurer). 
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No specific adjustments are made to employee benefit obligations in the Solvency II economic balance sheet 
compared to the IFRS balance sheet. The total obligation recognised at 31 December 2017 amounted to 
€309.5 million. 

Details of the amounts recognised are provided in the Registration Document (see note 15.3 to the consolidated 
financial statements in the 2017 Registration Document). 

 

 

 

D4. Alternative valuation methods 
In the Solvency II economic balance sheet, instruments measured using level 1 inputs in the notes to the IFRS 
financial statements are considered as being valued based on quoted market prices in active markets. 

Assets measured using alternative methods based on level 2 or 3 inputs in the IFRS financial statements, are 
measured on the same basis in the Solvency II economic balance sheet in accordance with section D.1 Assets – 1. 
Valuation principles.  
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(In € billions)  31 Dec. 2017 

Excess of assets over liabilities 22.6 

Treasury shares (held directly or indirectly) -0.0 

Foreseeable dividends, distributions and expenses  -0.8 

Other components of basic own funds20 -2.4 

Adjustment for restricted own funds items in respect 
of matching adjustment portfolios and ring fenced 
funds 

-0.0 

Other unavailable own funds -0.0 

Reconciliation reserve 19.4 

 

Part of the excess of assets over liabilities shown in the above table corresponds to the expected profit in future 
premiums (EPIFP). Part of this expected profit is deducted from available own funds (see 4.3 below). The 
contribution of EPIFP to available own funds was €0.9 billion in 2017. 

(In € billions)  31 Dec. 2017 

Expected profit in future premiums (EPIFP) — Life business 1.7 

Expected profit in future premiums (EPIFP) — Non-life business 0.0 

Total expected profit in future premiums (EPIFP) 1.7 

 

4.2. Ancillary own funds 

The Group does not have any ancillary own funds. 

 

4.3. Description of deductions applied by the Group and intra-group transfers of 
own funds 

The surplus own funds of undertakings that are not wholly owned by the Group are considered as not available at 
Group level.  

These undertakings' surplus own funds are calculated as the positive difference between (a) the sum of their 
unadjusted Solvency II basic own funds before tiering and their ancillary own funds, excluding intra-group items 
(subordinated notes and ancillary own funds) and (b) the undertakings' contribution to Group SCR. 

Deductions for the portion of subsidiaries’ own funds that is not available at Group level increased by €0.2 billion in 
2017, corresponding primarily to growth in the Brazilian subsidiary’s own funds. 

 

                                                         
20 Details of the other components of basic own funds are provided in QRT S.23.01.22 (see Appendix). 
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This analysis distinguishes between unrestricted Tier 1 capital, which is not subject to any cap, and restricted Tier 1 
capital, which is capped under Solvency II. The components of Tier 2 and Tier 3 capital are also capped. At 
31 December 2017, these quantitative caps on the components of eligible own funds for SCR calculations were not 
met. 

 

5.2. Analysis of changes during the reference period  

 

There were no changes in share capital or the share premium account during 2017. The Group’s eligible own funds 
increased by €2.4 billion between 31 December 2016 and 31 December 2017. 

■ The increase in the reconciliation reserve and unavailable own funds reflected: 

● Resilient financial market conditions.  

● The contribution of operations, including the positive effect of the shift in product mix towards unit-
linked contracts.  

● Growth in the Brazilian subsidiary’s own funds, which contributed to the increase in the reconciliation 
reserve and unavailable own funds (in the amount of €3.3 billion at 31 December 2017).  

The increase was partly offset by the effect of experience-based adjustments to biometric and behavioural 
assumptions in France. 

■ The reduction in subordinated debt corresponds to negative fair value adjustments following changes in market 
interest rates and exchange rates during the year. 

 

+€0,0bn

+€2,9bn -€0,3bn -€0,2bn +€26,1bn

+€23,7bn

1/ Change in the
share capital
and the share

premium account

2/ Change in the
reconciliation

reserve

3/ Change in
subordinated

debt

4/ Change
unavailable
own funds

31 December 201731 December 2016

Changes in eligible own funds (in € billions)
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5.3. Description of own funds eligible for inclusion in the MCR coverage ratio 

The €22.6 billion of eligible own funds for the CNP Assurances Group's MCR calculations break down as follows: 

■ €18.6 billion of unrestricted Tier 1 capital, comprising the reconciliation reserve, share capital (excluding any 
preference shares) and the share premium account. 

■ €4.0 billion of subordinated debt allocated as follows (with 2016 comparatives): 

(In € billions)  31 Dec. 2017 31 Dec. 2016 
Restricted Tier 1 2.6 2.8 
Tier 2 1.4 1.3 
Tier 3 0.0 0.0 
Total 4.0 4.1 

 

Article 82 of the Delegated Regulations limits the eligible amounts of Tier 2 items to 20% of the MCR. 

No components of Tier 3 capital are eligible for inclusion in the MCR coverage ratio. 

 

5.4. Comparative analysis of IFRS equity and Solvency II own funds 

The difference between IFRS equity (€20.0 billion) and Solvency II own funds (€26.1 billion) can be explained as 
follows:  

■ Remeasurement of assets due to differences between IFRS and Solvency II principles: +€5.1 billion. 

■ Remeasurement of liabilities due to differences between IFRS and Solvency II principles: -€2.4 billion23. 

■ Inclusion of subordinated debt in Solvency II own funds: +€7.5 billion. 

■ Deduction of forecast dividends from Solvency II own funds: -€0.8 billion. 

■ Deduction of own funds not available at Group level from Solvency II own funds: -€3.3 billion. 

 

5.5. Description of own funds items to which transitional measures have been 
applied 

The transitional measures provided for in the Omnibus II Directive (Directive 2014/51/EU) have been applied to 
subordinated notes issued before 2015. These notes are included in Tier 1 capital (undated notes) or Tier 2 capital 
(dated notes) for a period of ten years ending on 1 January 2026, although they would not fulfil all of the eligibility 
criteria for inclusion in basic own funds under Solvency II in the absence of transitional measures.  

The 17 subordinated notes issues concerned together represent €5.3 billion out of a total of €7.5 billion worth of 
subordinated debt (at fair value) in the economic balance sheet at 31 December 2017. The terms and conditions 
applicable to these issues vary from one issue to another. 

 

                                                         
23 Including a negative €1.8 billion due to the reclassification of subordinated notes classified as equity in the IFRS balance sheet. 
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E3. Use of duration-based equity risk sub-module 
CNP Assurances does not use the duration-based equity risk sub-module in the calculation of the solvency capital 
requirement. 

 

E4. Differences between the standard formula and any 
internal model used 
CNP Assurances does not use any internal models. 

 

E5. Non-compliance with MCR and SCR 
CNP Assurances has not breached its obligations in terms of MCR and SCR. 

 



Presentation currency: € thousands
Legal name: CNP ASSURANCES
Year ended: 31 December 2017 

Appendix: Quantitative
Reporting Templates (QRTS)
for public disclosureF. 
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S.02.01.02 – Balance sheet 

 

Solvency II 

value

C0010

Intangible assets R0030 0

Deferred tax assets R0040 86,489

Pension benefit surplus R0050 0

Property, plant & equipment held for own use R0060 268,776

Investments (other than assets held for index‐linked and unit‐linked contracts)  R0070 334,122,017

Property (other than for own use) R0080 887,940

Holdings in related undertakings, including participations R0090 2,660,175

Equities R0100 28,043,881

Equities ‐ listed R0110 18,128,778

Equities ‐ unlisted R0120 9,915,103

Bonds R0130 228,410,272

Government Bonds R0140 126,052,341

Corporate Bonds R0150 88,811,819

Structured notes R0160 13,035,016

Collateralised securities R0170 511,096

Collective Investments Undertakings R0180 72,814,007

Derivatives R0190 797,533

Deposits other than cash equivalents R0200 505,961

Other investments R0210 2,249

Assets held for index‐linked and unit‐linked contracts R0220 55,484,946

Loans and mortgages R0230 396,670

Loans on policies R0240 391,800

Loans and mortgages to individuals R0250 0

Other loans and mortgages R0260 4,870

Reinsurance recoverables from: R0270 28,396,467

Non‐life and health similar to non‐life R0280 163,391

Non‐life excluding health R0290 47,892

Health similar to non‐life R0300 115,499

Life and health similar to life, excluding health and index‐linked and unit‐linked R0310 25,250,830

Health similar to life R0320 284,204

Life excluding health and index‐linked and unit‐linked R0330 24,966,626

Life index‐linked and unit‐linked R0340 2,982,245

Deposits to cedants R0350 235,402

Insurance and intermediaries receivables R0360 3,231,694

Reinsurance receivables R0370 183,594

Receivables (trade, not insurance) R0380 4,895,243

Own shares (held directly) R0390 2,767

Amounts due in respect of own fund items or initial fund called up but not yet paid in R0400 0

Cash and cash equivalents R0410 1,014,872

Any other assets, not elsewhere shown R0420 33,467

Total assets R0500 428,352,402

Assets



 

111

 

 

Solvency II 

value

C0010

Technical provisions ‐ non‐life R0510 2,100,601

Technical provisions ‐ non‐life (excluding health) R0520 266,159

TP calculated as a whole R0530

Best Estimate R0540 151,813

Risk margin R0550 114,346

Technical provisions ‐ health (similar to non‐life) R0560 1,834,443

TP calculated as a whole R0570

Best Estimate R0580 1,767,135

Risk margin R0590 67,308

Technical provisions ‐ life (excluding index‐linked and unit‐linked) R0600 306,051,603

Technical provisions ‐ health (similar to life) R0610 4,901,674

TP calculated as a whole R0620

Best Estimate R0630 4,800,456

Risk margin R0640 101,218

Technical provisions ‐ life (excluding health and index‐linked and unit‐linked) R0650 301,149,929

TP calculated as a whole R0660

Best Estimate R0670 297,088,909

Risk margin R0680 4,061,020

Technical provisions ‐ index‐linked and unit‐linked R0690 53,065,232

TP calculated as a whole R0700

Best Estimate R0710 52,764,188

Risk margin R0720 301,044

Contingent liabilities R0740

Provisions other than technical provisions R0750 209,745

Pension benefit obligations R0760 339,992

Deposits from reinsurers R0770 15,052,447

Deferred tax liabilities R0780 3,102,044

Derivatives R0790 1,109,527

Debts owed to credit institutions R0800 472,120

Financial liabilities other than debts owed to credit institutions R0810 10,311,843

Insurance & intermediaries payables R0820 1,600,003

Reinsurance payables R0830 691,927

Payables (trade, not insurance) R0840 3,936,118

Subordinated liabilities R0850 7,503,210

Subordinated liabilities not in BOF R0860

Subordinated liabilities in BOF R0870 7,503,210

Any other liabilities, not elsewhere shown R0880 169,430

Total liabilities R0900 405,715,842

Excess of assets over liabilities R1000 22,636,561

Liabilities
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Solvency II economic balance sheet – Assets 

Assets, Solvency II values (In € billions) 31 Dec. 2017 

Corresponding 
section of the 

SFCR 

Intangible assets 0 D1 

Deferred tax assets 0.1 D3 

Pension benefit surplus 0 D3 

Property, plant and equipment held for own use 0.3 D1 

Investments (other than assets held for index-linked and unit-linked 
contracts)1 

334.1 D1 

Asset held in unit-linked and index-linked contracts 55.5 D1 

Loans and mortgages 0.4 D1 

Reinsurance recoverables  28.4 D2 

Other assets and miscellaneous receivables2 9.6 D1 

Total 428.4  
 

1 Not including derivative instruments with a negative fair value for €1.1 billion. 
The €388.9 billion in insurance investments referred to in the narrative report comprises investments (including 
derivative instruments with a negative fair value), assets held in unit-linked and index-linked funds, loans and 
mortgages. 
 
2 Not including property, plant and equipment held for own use in the amount of €0.3 billion. 
The €9.9 billion in other assets referred to in the narrative report comprises other assets and miscellaneous 
receivables and property, plant and equipment held for own use. 

 

Liabilities, Solvency II values (In € billions) 31 Dec. 2017 

Corresponding 
section of the 

SFCR 

Non-life technical provisions 2.1 D2 

Technical provisions – Life (excluding index-linked and unit-linked) 306.1 D2 

Technical provisions – Index-linked and unit-linked funds 53.1 D2 

Subordinated liabilities 7.5 D3 

Deferred tax liabilities 3.1 D3 

Derivatives 1.1 D3 

Other liabilities and miscellaneous payables 32.8 D3 

Total liabilities 405.7  

Excess of assets over liabilities 22.6  
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S.05.01.02 – Premiums, claims and expenses by line of 
business 
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Health 

insurance

Insurance with 

profit 

participation

Index‐linked 

and unit‐

linked 

insurance

Other life 

insurance

Annuities 

stemming 

from non‐life 

insurance 

contracts and 

relating to 

health 

insurance 

obligations

Annuities 

stemming 

from non‐life 

insurance 

contracts and 

relating to 

insurance 

obligations 

other than 

health 

insurance 

Health 

reinsurance

Life 

reinsurance

C0210 C0220 C0230 C0240 C0250 C0260 C0270 C0280 C0300

Gross R1410 1,589,229 13,458,555 9,515,573 4,145,402 0 0 5,173 1,944,121 30,658,053

Reinsurers' share R1420 353,149 1,159,418 242,398 270,484 0 0 0 0 2,025,449

Net R1500 1,236,080 12,299,137 9,273,175 3,874,918 0 0 5,173 1,944,121 28,632,604

Gross R1510 1,593,573 13,539,574 9,499,229 3,919,789 0 0 46,587 2,252,453 30,851,206

Reinsurers' share R1520 374,078 1,159,358 241,553 285,522 0 0 0 0 2,060,512

Net R1600 1,219,495 12,380,216 9,257,676 3,634,267 0 0 46,587 2,252,453 28,790,694

Gross R1610 922,702 23,511,318 4,204,746 1,453,915 0 0 6,944 319,551 30,419,176

Reinsurers' share R1620 230,621 1,588,624 124,457 86,369 0 0 0 0 2,030,070

Net R1700 692,081 21,922,694 4,080,289 1,367,546 0 0 6,944 319,551 28,389,105

Gross R1710 (81,858) 468,292 (4,121,109) 31,368 0 0 2,357 (22,192) (3,723,142)

Reinsurers' share R1720 (43,427) (132,841) 1,452 19,982 0 0 0 0 (154,834)

Net R1800 (38,431) 601,133 (4,122,561) 11,386 0 0 2,357 (22,192) (3,568,308)

Expenses incurred R1900 547,908 1,522,192 400,949 1,543,591 0 0 38,996 111,802 4,165,438

Other expenses R2500 10,522

Total expenses R2600 4,175,960

Line of Business for: life insurance obligations Life reinsurance obligations

Total

Premiums written

Premiums earned

Claims incurred

Changes in other technical provisions
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S.05.02.01 – Premiums, claims and expenses by country 
Non-life insurance and reinsurance obligations 

 

Home Country

Top 5 countries (by amount of 

gross premiums written) ‐ non‐

life obligations

Top 5 countries (by amount of 

gross premiums written) ‐ non‐

life obligations

Top 5 countries (by amount of 

gross premiums written) ‐ non‐

life obligations

Top 5 countries (by amount of 

gross premiums written) ‐ non‐

life obligations

Total Top 5 and home country

C0010 C0020 C0030 C0040 C0050 C0070

R0010 FR BR DE ES IT

C0080 C0090 C0100 C0110 C0120 C0140

Gross ‐ Direct Business R0110 658,517 536,124 84,501 10,571 13,871 1,303,584

Gross ‐ Proportional reinsurance accepted R0120 316,971 0 1,540 11,774 6,224 336,509

Gross ‐ Non‐proportional reinsurance 

accepted
R0130 0 0 0 0 0 0

Reinsurers' share R0140 93,140 87,458 (1,648) 2 241 179,192

Net R0200 882,348 448,667 87,689 22,343 19,855 1,460,901

Gross ‐ Direct Business R0210 703,722 493,303 76,541 12,213 14,949 1,300,728

Gross ‐ Proportional reinsurance accepted R0220 459,460 0 3,712 11,774 6,224 481,170

Gross ‐ Non‐proportional reinsurance 

accepted
R0230 0 0 0 0 0 0

Reinsurers' share R0240 74,340 85,345 8,168 2 2,003 169,858

Net R0300 1,088,842 407,957 72,085 23,985 19,170 1,612,039

Gross ‐ Direct Business R0310 540,489 239,651 6,925 1,850 3,616 792,531

Gross ‐ Proportional reinsurance accepted R0320 394,656 0 116 901 7,852 403,526

Gross ‐ Non‐proportional reinsurance 

accepted
R0330 0 0 0 0 0 0

Reinsurers' share R0340 52,558 108,695 0 0 0 161,253

Net R0400 882,587 130,956 7,041 2,751 11,468 1,034,803

Gross ‐ Direct Business R0410 22,446 (1,100) 323 0 0 21,669

Gross ‐ Proportional reinsurance accepted R0420 (1,585) 0 0 0 (1,785) (3,370)

Gross ‐ Non‐ proportional reinsurance 

accepted
R0430 0 0 0 0 0 0

Reinsurers'share R0440 0 0 0 0 0 0

Net R0500 20,861 (1,100) 323 0 (1,785) 18,299

Expenses incurred R0550 180,259 180,991 53,975 16,080 6,848 438,153

Other expenses R1200 1,113

Total expenses R1300 439,266

Claims incurred

Changes in other technical provisions

Premiums written

Premiums earned
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Life insurance and reinsurance obligations 

 

 

  

Home Country

Top 5 countries (by amount of 

gross premiums written) ‐ life 

obligations

Top 5 countries (by amount of 

gross premiums written) ‐ life 

obligations

Top 5 countries (by amount of 

gross premiums written) ‐ life 

obligations

Top 5 countries (by amount of 

gross premiums written) ‐ life 

obligations

Total Top 5 and home country

C0150 C0160 C0170 C0180 C0190 C0210

R1400 FR BR DE ES IT

C0220 C0230 C0240 C0250 C0260 C0280

Gross R1410 21,977,084 4,944,644 407,415 198,744 2,842,950 30,370,838

Reinsurers' share R1420 1,939,367 76,392 (9,552) 243 9,945 2,016,395

Net R1500 20,037,716 4,868,252 416,967 198,501 2,833,005 28,354,442

Gross R1510 22,448,918 4,721,986 389,346 197,263 2,866,432 30,623,946

Reinsurers' share R1520 1,913,778 74,852 40,896 243 16,938 2,046,708

Net R1600 20,535,140 4,647,134 348,450 197,020 2,849,494 28,577,238

Gross R1610 25,812,450 1,950,864 41,904 128,608 2,415,246 30,349,072

Reinsurers' share R1620 2,007,117 9,628 308 3 1,783 2,018,839

Net R1700 23,805,333 1,941,236 41,596 128,605 2,413,463 28,330,234

Gross R1710 (208,917) (2,945,160) 5,140 (13,916) (567,719) (3,730,572)

Reinsurers' share R1720 (174,543) 0 1,662 (55) (538) (173,474)

Net R1800 (34,373) (2,945,160) 3,478 (13,861) (567,181) (3,557,097)

Expenses incurred R1900 3,014,370 401,926 291,369 57,496 270,472 4,035,633

Other expenses R2500 10,022

Total expenses R2600 4,045,655

Claims incurred

Changes in other technical provisions

Premiums written

Premiums earned
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S.22.01.22 – Impact of long term guarantees and 
transitional measures 

 

 

Amount with 

Long Term 

Guarantee 

measures and 

transitionals

Impact of 

transitional on 

technical 

provisions

Impact of 

transitional on 

interest rate

Impact of 

volatility 

adjustment set 

to zero

Impact of 

matching 

adjustment set 

to zero

C0010 C0030 C0050 C0070 C0090

Technical provisions R0010 361,217,436 (0) 0 292,327 0

Basic own funds R0020 26,087,946 0 0 (172,053) 0

Eligible own funds to meet Solvency Capital Requirement R0050 26,087,946 (0) 0 (172,053) 0

Solvency Capital Requirement R0090 13,706,778 0 0 106,996 0
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S.23.01.22 – Own funds 

 

Total
Tier 1 ‐ 

unrestricted

Tier 1 ‐ 

restricted
Tier 2 Tier 3

C0010 C0020 C0030 C0040 C0050

Ordinary share capital (gross of own shares) R0010 686,618 686,618

Non‐available called but not paid in ordinary share capital at group level R0020

Share premium account related to ordinary share capital R0030 1,716,846 1,716,846

Iinitial funds, members' contributions or the equivalent basic own ‐ fund item for mutual and mutual‐type undertakings  R0040

Subordinated mutual member accounts R0050

Non‐available subordinated mutual member accounts at group level R0060

Surplus funds R0070

Non‐available surplus funds  at group level R0080

Preference shares R0090

Non‐available preference shares at group level R0100

Share premium account related to preference shares R0110

Non‐available share premium account related to preference shares at group level R0120

Reconciliation reserve  R0130 19,441,459 19,441,459

Subordinated liabilities R0140 7,503,208 2,634,229 3,877,926 991,054

Non‐available subordinated liabilities at group level R0150 0 0 0 0

An amount equal to the value of net deferred tax assets R0160 0 0

The amount equal to the value of net deferred tax assets not available at the group level R0170 0 0

Other items approved by supervisory authority as basic own funds  not specified above   R0180 0 0 0 0 0

Non available own funds  related to other own funds items approved by supervisory authority R0190 1,647,287 1,647,287 0 0 0

Minority interests (if not reported as part of a  specific own fund item) R0200 0 0 0 0 0

Non‐available minority interests  at group level R0210 1,612,899 1,612,899 0 0 0

Own funds  from the financial statements that should not be represented by the reconciliation reserve and do not meet the criteria  to 

be classified as Solvency II own funds
R0220

Deductions for participations in other financial undertakings, including non‐regulated undertakings  carrying out financial activities R0230

whereof deducted according to art 228 of the Directive 2009/138/EC R0240

Deductions for participations where there is  non‐availability of information (Article 229) R0250

Deduction for participations included by using D&A when a  combination of methods is  used  R0260

Total of non‐available own fund items R0270 3,260,186 3,260,186 0 0 0

Total deductions R0280 3,260,186 3,260,186 0 0 0

Total basic own funds after deductions R0290 26,087,946 18,584,738 2,634,229 3,877,926 991,054

Unpaid and uncalled ordinary share capital callable on demand R0300

Unpaid and uncalled initial funds, members' contributions or the equivalent basic own fund item for mutual and mutual ‐ type 

undertakings, callable on demand
R0310

Unpaid and uncalled preference shares callable on demand R0320

A legally binding commitment to subscribe and pay for subordinated liabilities on demand  R0330

Letters of credit and guarantees under Article 96(2) of the Directive 2009/138/EC R0340

Letters of credit and guarantees other than under Article 96(2) of the Directive 2009/138/EC R0350

Supplementary members calls under first subparagraph of Article 96(3) of the Directive 2009/138/EC R0360

Supplementary members calls ‐ other than under first subparagraph of Article 96(3) of the Directive 2009/138/EC R0370

Non available ancillary own funds at group level R0380

Other ancillary own funds R0390

Total ancillary own funds R0400

Reconciliation reserve  R0410

Institutions for occupational retirement provision R0420

Non regulated entities carrying out financial activities R0430

Total own funds of other financial sectors R0440

Own funds  aggregated when using the D&A and combination of method R0450

Own funds  aggregated when using the D&A and a  combination of method net of IGT R0460

Total available own funds to meet the consolidated group SCR  (excluding own funds  from other financial sector and from the 

undertakings included via D&A )
R0520 26,087,946 18,584,738 2,634,229 3,877,926 991,054

Total available own funds to meet the minimum consolidated group SCR  R0530 25,096,892 18,584,738 2,634,229 3,877,926

Total eligible own funds to meet the consolidated group SCR (excluding own funds  from other financial sector and from the 

undertakings included via D&A )
R0560 26,087,946 18,584,738 2,634,229 3,877,926 991,054

Total eligible own funds to meet the minimum consolidated group SCR  R0570 22,615,905 18,584,738 2,634,229 1,396,939

Minimum consolidated Group SCR  R0610 6,984,693

Ratio of Eligible own funds to Minimum Consolidated Group SCR R0650 3.24

Total eligible own funds to meet the group SCR (including own funds from other financial sector and from the undertakings included via D&A ) R0660 26,087,946 18,584,738 2,634,229 3,877,926 991,054

Group SCR R0680 13,706,778

Ratio of Eligible own funds to  group SCR including other financial sectors and the undertakings included via D&A R0690 1.90

Ancillary own funds

Own funds of other financial sectors

Own funds when using the D&A, exclusively or in combination of method 1

Basic own funds before deduction for participations in other financial sectors

Own funds from the financial statements that should not be represented by the reconciliation reserve and do not meet the criteria to be classified as Solvency II own funds

Deductions
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C0060

Excess of assets over liabilities R0700 22,636,561

Own shares (included as assets on the balance sheet) R0710 2,767

Forseeable dividends, distributions and charges R0720 788,870

Other basic own fund items  R0730 2,403,465

Adjustment for restricted own fund items in respect of matching adjustment portfolios and ring fenced funds R0740

Other non available own funds R0750

Reconciliation reserve before deduction for participations in other financial sector R0760 19,441,459

Expected profits included in future premiums (EPIFP) ‐ Life business R0770 1,653,861

Expected profits included in future premiums (EPIFP) ‐ Non‐ life business R0780

Total EPIFP R0790 1,653,861

Reconciliation reserve

Expected profits
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S.25.01.22 – Solvency Capital Requirement (for 
undertakings on Standard Formula) 

 

Gross solvency 

capital 

requirement 

Simplifications USP

C0110 C0120 C0090

Market risk  R0010 33,103,646

Counterparty default risk R0020 1,388,539

Life underwriting risk R0030 7,397,592 None

Health underwriting risk R0040 3,225,330 None

Non‐life underwriting risk R0050 909,456 None

Diversification effect R0060 (8,632,502)

Intangible asset risk R0070 0

Basic Solvency Capital Requirement  R0100 37,392,061

C0100

Operational risk  R0130 1,491,148

Loss‐absorbing capacity of technical provisions   R0140 (22,173,807)

Loss‐absorbing capacity of deferred taxes R0150 (3,002,624)

Capital requirement for business operated in accordance with Art. 4 of Directive 

2003/41/EC
R0160

Solvency capital requirement excluding capital add‐on R0200 13,706,778

Capital add‐on already set R0210 0

Solvency capital requirement R0220 13,706,778

Capital requirement for duration‐based equity risk sub‐module R0400

Total amount of Notional Solvency Capital Requirements for  remaining part R0410 13,531,110

Total amount of Notional Solvency Capital Requirements for ring fenced funds R0420 175,668

Total amount of Notional Solvency Capital Requirements for matching 

adjustment portfolios
R0430

Diversification effects due to RFF nSCR aggregation for article 304 R0440 0

Minimum consolidated group solvency capital requirement  R0470 6,984,693

Capital requirement for other financial sectors (Non‐insurance capital 

requirements)
R0500

Capital requirement for other financial sectors (Non‐insurance capital 

requirements) ‐ Credit  institutions, investment firms and financial institutions, 

alternative investment funds managers, UCITS management companies  

R0510

Capital requirement for other financial sectors (Non‐insurance capital 

requirements) ‐ Institutions  for occupational retirement provisions
R0520

Capital requirement for other financial sectors (Non‐insurance capital 

requirements) ‐ Capital requirement for non‐ regulated entities  carrying out 

financial activities

R0530

Capital requirement for non‐controlled participation requirements R0540

Capital requirement for residual undertakings R0550

SCR for undertakings included via  D and A R0560

Solvency capital requirement R0570 13,706,778

Information on other entities

Overall SCR

Calculation of Solvency Capital Requirement

Other information on SCR
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S.32.01.22 – Undertakings in the scope of the Group 
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Country* ISO CODE 3166

Type of undertaking*

1 (Life insurance undertaking)
2 (Non life insurance undertaking)
3 (Reinsurance undertaking)
4 (Composite undertaking)
5 (Insurance holding company as defined in Article 212(1) (f) of Directive 2009/138/EC)
6 (Mixed-activity insurance holding)company as defined in Article 212(1) (g) of Directive 2009/138/EC)     
7 (Mixed financial holding company as defined in Article 212 (1)(h) of Directive 2009/138/EC)
8 (Credit institution, investment firm and financial institution)
9 (Institution for occupational retirement provision)
10 (Ancillary services undertaking as defined in Article 1 (53) of Delegated Regulation (EU) 2015/35)
11 (Non-regulated undertaking carrying out financial activities as defined in Article 1 (52) of Delegated 
Regulation (EU) 2015/35)
12 (Special purpose vehicle authorized in accordance with Article 211 of Directive 2009/138/EC)
13 (Special purpose vehicle other than special purpose vehicle authorized in accordance with Art. 211 of 
Directive 2009/138/EC)
14 (UCITS management companies as defined in Article 1 (54) of Delegated Regulation (EU) 2015/35)

Category (mutual/non 
mutual)*

1 (Mutual)
2 (Non-mutual)

Level of influence*
1 (Dominant)
2 (Significant)

Inclusion in the scope of 
Group supervision 

1 (Included in the scope)
2 (Not included in the scope (art. 214 a))
3 (Not included in the scope (art. 214 b))
4 (Not included in the scope (art. 214 c))

Method used and under 
method 1, treatment of the 

undertaking

1 (Method 1: Full consolidation)
2 (Method 1: Proportional consolidation)
3 (Method 1: Adjusted equity method)
4 (Method 1: Sectoral rules)
5 (Method 2: Solvency II  )
6 (Method 2: Other sectoral Rules)
7 (Method 2: Local rules)
8 (Deduction of the participation in relation to article 229 of  Directive 2009/138/EC)
9 (No inclusion in the scope of group supervision as defined in Art. 214 Directive 2009/138/EC)
10 (Other method)
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Administrative, management or supervisory body (AMSB): Based on the definition in Solvency II, in the case of 
CNP Assurances which has a single-tier board system, the administrative, management or supervisory body 
corresponds to the Board of Directors and Executive Management. 

Annual premium equivalent (APE): One tenth of the sum of single premiums and flexible premiums plus the 
annualised amount of regular premiums written during the period, net of non-controlling interests and ceded 
premiums. APE is an indicator of underwriting volume.  

APE margin (also referred to as new business margin): Value of new business (VNB) divided by the Annual 
Premium Equivalent (APE). Measures estimated future profits from insurance policies written during the period.  

Autorité de Contrôle Prudentiel et de Résolution (ACPR): France's banking and insurance supervisor. 

Best estimate (BE): Corresponds to the best estimate of insurance liabilities as calculated in accordance with 
Solvency II principles. 

Business units (BU): Units responsible for business development and insurance contract administration processes. 

Earnings before interest and taxes (EBIT): Corresponds to attributable net profit before finance costs, income tax 
expense, non-controlling and equity-accounted interests, fair value adjustments and net gains (losses), non-recurring 
items. This indicator includes non-controlling interests and is gross of income tax expense. EBIT represents the 
margin after deducting administrative costs. 

EIOPA: European Insurance and Occupational Pensions Authority. 

Eligible own funds for MCR calculations: Sum of Tier 1 and Tier 2 own funds eligible for inclusion in the minimum 
capital requirement (MCR). For calculation purposes, restricted Tier 1 own funds are limited to 20% of total Tier 1 
own funds and Tier 2 own funds are limited to 20% of the MCR. Tier 3 own-funds are not eligible for inclusion in 
MCR. 

Eligible own funds for SCR calculations: Sum of Tier 1, Tier 2 and Tier 3 own funds eligible for inclusion in the 
solvency capital requirement (SCR). For calculation purposes, restricted Tier 1 own funds are limited to 20% of total 
Tier 1 own funds, Tier 2 and Tier 3 own funds are limited to 50% of the SCR and Tier 3 own funds are limited to 15% 
of SCR.  

Key functions: There are four key functions defined in Solvency II – internal audit, actuarial, risk management and 
compliance. These functions are considered as playing a strategic role in the risk management process and the 
heads of these functions must comply with the directive's fit and proper requirements. 

Market Consistent Embedded Value (MCEV©): A measure of the consolidated value of shareholders’ interests in 
the covered business. It breaks down between adjusted net asset value (ANAV) and the value of In-Force business 
(VIF) – corresponding to the value of the insurance policies in force on the measurement date – and is calculated 
using a market-consistent method of valuing assets and liabilities. It is calculated net of non-controlling interests.  

Market value: Value of an asset on the financial market. 

MCR coverage ratio: Eligible own funds held to cover the MCR divided by the MCR. Indicator of the Group's risk-
weighted solvency. The higher the ratio, the greater the insurer's ability to absorb potential losses.  

Minimum capital requirement (MCR): Minimum eligible basic own funds, defined in Solvency II as the amount of 
eligible basic own funds below which policyholders and beneficiaries are exposed to an unacceptable level of risk. 
When the amount of eligible basic own funds falls below the MCR, the insurance undertaking's authorisation is 
withdrawn if it is unable to re-establish this amount at the level of the MCR within a short period of time. 
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Net insurance revenue (NIR): Sum of insurance loadings, underwriting results and reinsurance results, net of 
commissions paid to distribution partners. This indicator includes non-controlling interests and is net of reinsurance. 
It is the margin generated by the insurance contracts before deducting administrative costs.  

Overall solvency needs: Required capital as estimated during the ORSA process, taking into account the reporting 
entity's specific risk profile, approved risk tolerance limits and business strategy. 

Own risk and solvency assessment (ORSA): Refers to the processes and procedures for identifying, measuring, 
monitoring, managing and reporting all of an insurance undertaking's short- and long-term risks and determining 
the overall solvency needs to cover all of these risks. ORSA is a risk assessment tool used for strategic planning 
purposes. A key deliverable from the process is a comprehensive quantitative and qualitative assessment of the 
insurance undertaking's own risks. The ORSA report is submitted to the Board of Directors for approval. 

Quantitative reporting templates (QRTs): Templates used for Solvency II regulatory reporting purposes. The 
reports are prepared quarterly, for submission to the insurance supervisor and/or for public disclosure. 

Restricted Tier 1 own funds: Subordinated notes classified in Tier 1, including grandfathering of undated 
subordinated notes issued before Solvency II came into effect. 

Risk margin (RM): Adjustment for explicit risks arising from uncertainty concerning the amount and timing of cash 
outflows. When measuring insurance liabilities, risk margin serves as a complementary amount to best estimate. 

SCR coverage ratio: Eligible own funds held to cover the SCR divided by the SCR. Indicator of the Group's risk-
weighted solvency. The higher the ratio, the greater the insurer's ability to absorb potential losses.  

Solvency: An insurer's ability to fulfil its commitments to policyholders and to sustainably operate as a going 
concern. 

Solvency and Financial Condition Report (SFCR): Annual report prepared by insurance undertakings for public 
disclosure, in accordance with Solvency II.  

Solvency capital requirement (SCR): Level of eligible own funds that enables an insurance undertaking to absorb 
significant losses and gives reasonable assurance to policyholders and beneficiaries that payments will be made as 
they fall due. SCR is defined in Solvency II as the value at risk of basic own funds, subject to a confidence level of 
99.5% over a one-year period. CNP Assurances has chosen to calculate its SCR using the standard formula without 
transitional measures, except for the grandfathering of subordinated notes issued before Solvency II came into 
effect. 

Solvency II: Solvency rules applicable to European insurance undertakings. The aim of Solvency II is to ensure that 
insurance undertakings have sufficient capital to cover the financial and other risks to which they are exposed. It is 
based on a master directive adopted in 2009 (Directive 2009/138/EC) and delegated regulations for its application. 

Tiering: Qualitative categorisation of own funds in three Tiers, based on their availability, duration and loss 
absorbency. 

Tier 2 own funds: Subordinated notes classified in Tier 2, including grandfathering of dated subordinated notes 
issued before Solvency II came into effect. 

Tier 3 own funds: Subordinated notes classified in Tier 3 plus any net deferred tax assets also classified in Tier 3. 

Unrestricted Tier 1 own funds: Own funds other than subordinated notes included in Tier 1 own funds, calculated 
as the sum of share capital, the share premium account and the reconciliation reserve less non-fungible own funds. 
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Value of In-Force business (VIF): Measures the value of insurance policies in force at the measurement date, 
calculated using a market-consistent method of valuing assets and liabilities. VIF corresponds to the discounted 
present value of estimated future profits from insurance policies in force at the measurement date, less the time 
value of financial options and guarantees, the frictional cost of capital and the cost of non-hedgeable risks. It is 
calculated net of non-controlling interests and income tax expense. 

Value of new business (VNB): Measures the value of insurance policies sold during the period, calculated using a 
market-consistent method of valuing assets and liabilities. VNB corresponds to the discounted present value of 
estimated future profits from insurance policies sold during the period, less the time value of financial options and 
guarantees, the frictional cost of capital and the cost of non-hedgeable risks. It is calculated net of non-controlling 
interests and income tax expense. 

Volatility: Measures the degree of variation over time in an indicator such as the price of a financial asset. Volatility is 
used for example to quantify the risk associated with changes in the price of a financial asset. 
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